
MARQUE INTELLIGENCE
S U P E R C A R  M O D E L S  -  P A P E R  N O .  5 4  

54PORSCHE
992 TURBO
Turbo and Turbo S, 2020 onward - the fully mapped conventional flagship,
and the first hybrid Turbo whose ownership map is still being written

580→711 PS
From the 992.1 Turbo to the
T-Hybrid Turbo S of 2025 - one
flagship, two architectures, and a
generational break inside a
single family

1,974
The Turbo 50 Years of 2024,
officially limited - the family's only
factory-numbered car; everything
else is unlimited production

7:03.92
The hybrid Turbo S at the
Nürburgring Nordschleife -
roughly fourteen seconds under
its predecessor, 85 kg heavier
and substantially faster

€180K-310K+
The used-market span, 2026 -
992.1 Turbo Coupé to late,
exceptional Turbo S; the 992.2
sits above, at list prices from
around €271,000
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01   EXECUTIVE SUMMARY

The 992.1 Turbo is the mature endpoint of the conventional combustion-only Turbo formula: a
3.745-litre twin-turbo flat-six with VTG turbochargers, an eight-speed Turbo-specific PDK,
electronically controlled all-wheel drive, active aerodynamics at both ends, rear-axle steering,
PASM, centre-lock wheels and extensive diagnostic integration - 580 PS and 750 Nm as the
Turbo, 650 PS and 800 Nm as the Turbo S, with approximately 2.7 seconds to 100 km/h and 330
km/h for the European S Coupé. The 992.2 Turbo S, introduced in 2025 for the 2026 model year,
changes the architecture more fundamentally than its styling suggests: a 3.6-litre T-Hybrid
flat-six with two electrically assisted exhaust turbochargers, a 400-volt electrical system, an
electric motor integrated into the PDK and electrically supported chassis systems - 711 PS of
system output, 2.5 seconds, 322 km/h, and a Nordschleife lap of 7:03.92, roughly fourteen
seconds under its predecessor despite carrying some 85 kg more. Porsche describes it as the
most powerful series-production 911 to date.

The thesis of this paper is the distinction that matters more than the nominal power increase: the
992.1 is the fully mapped Turbo, and the 992.2 Turbo S is the first hybrid Turbo whose
ownership map is still being written. The 992.1 has accumulated a known fault file - sealing,
cooling, campaigns, software - that a disciplined buyer verifies in an afternoon; the 992.2 has no
mature used-car fault map, and no established systemic defect pattern exists yet - with the
honest corollary that absence of evidence is not evidence of long-term durability. The
consequence is the governing principle of this paper: the 992 Turbo is no longer bought only as a
car - it is bought with the diagnostic, warranty and service infrastructure that keeps its systems
coherent.

Key Finding

Two architectures, one badge. The 992.1 completes the conventional Turbo - the known quantity, its reliability
record established, its faults documented in factory bulletins and campaigns. The 992.2 opens the hybrid era with
twin eTurbos and 400 volts - technologically significant, dealer-centric, and too new for reliability conclusions in
either direction.

Production is unlimited - with one exception. Porsche has published no derivative totals for the 992.1 Turbo family,
and 992.2 production is ongoing and not numbered; only the Turbo 50 Years of 2024 carries a factory limit, at
1,974 units - the family's single contractually scarce car.

The infrastructure is the purchase. On the 992.1, Porsche Approved and a full diagnostic file reduce risk; on the
992.2, the official network currently defines the ownership infrastructure - high-voltage work, eTurbo diagnostics
and software maturity all live inside it. Buy the 992.1 on its diagnostic file; buy the 992.2 Turbo S on its warranty
runway.

02   THE MARQUE AND THE CARS

The flagship's fourth act - the integrated Turbo completed, then hybridised.

Paper 51 closed with the 991 as the point where the Turbo became an electronically integrated 
performance system; the 992 is that system completed, then re-founded. 
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The 992.1 of 2020 widened the body, moved to a 3.745-litre engine with 40 PS more than the 
outgoing 991.2 Turbo, adopted an eight-speed Turbo-specific PDK, and deepened every 
integration the 991 had introduced - larger active aerodynamics, rear-axle steering, PDCC 
and PCCB on the S, and a diagnostic layer that now documents nearly every system the 
buyer must verify. In 2024 the family produced its one numbered car: the Turbo 50 Years, 
1,974 units on the Turbo S base, commemorating half a century since the original 930. And 
in 2025 came the break: the 992.2 Turbo S, whose T-Hybrid concept - developed first for the 
Carrera GTS and expanded to two electrically assisted turbochargers for the Turbo S - 
makes boost electrically, recovers energy from exhaust flow, drives an electric motor inside the 
PDK, and runs its chassis systems from a 400-volt network. The name is continuous; the 
ownership proposition is not. This paper reads the family accordingly: one mature used-car 
purchase, one technology purchase - and one commemorative outlier between them.

PORSCHE CHARACTER

The 992 Turbo is Weissach's everyday flagship at its most complete - a car whose speed is administrative, whose
systems agree with each other by design, and whose character now extends into its infrastructure: the diagnostic
ecosystem, the campaign record, the warranty programme. With the 992.2, Porsche asks the Turbo buyer a
genuinely new question - whether to adopt the marque's hybrid future in its first year - and answers it in the
marque's traditional way: with a Nordschleife time. The family rewards the owner who reads software status as
seriously as service stamps, and who understands that on the newest car, the network is part of the machine.

03   ARCHITECTURE: ONE FLAGSHIP, TWO ARCHITECTURES

The completed conventional Turbo - and the T-Hybrid that re-founds it.

The 992.1 generation runs the 3.745-litre twin-turbo flat-six with VTG turbochargers through the
eight-speed PDK to all four wheels: 580 PS and 750 Nm in the Turbo, 650 PS and 800 Nm in the
Turbo S - approximately 2.7 seconds and 330 km/h in European Coupé form, with US material
quoting 640 hp and 2.6 seconds to 60 mph - both with rear-axle steering, active front and rear
aerodynamics, centre-lock wheels, and Coupé or Cabriolet bodies; the S adds PCCB and PDCC
as standard, plus the fuller specification. The optional distinctions matter to the market more than
to the road: lightweight package, sport suspension, lightweight glass, sport exhaust, Paint to
Sample and Exclusive Manufaktur content do not make a car rare, but they can make one
chassis more liquid than another. The 992.2 Turbo S replaces the formula: 3.6 litres, two electric
exhaust-gas turbochargers that build boost electrically, reduce response delay and recover
energy into a 1.9 kWh, 400-volt system; an electric motor inside the eight-speed PDK;
electro-hydraulic PDCC with reduced reliance on the mechanically driven pump; 711 PS and 800
Nm of system output, 2.5 seconds, 322 km/h, and the largest PCCB hardware yet fitted to a
two-door Porsche - the rear discs grown from 390 to 410 mm. Around 85 kg heavier than its
predecessor, and around fourteen seconds faster where it counts.
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PORSCHE 992 TURBO FAMILY - SPECIFICATION

992.1 Turbo 2020-2024/25 by market · 3.745 twin-turbo VTG, 580 PS / 750 Nm · 8-speed PDK, AWD, rear-axle
steering · active aero, centre-locks, steel brakes possible by configuration · Coupé and Cabriolet ·
production not formally limited, no published totals

992.1 Turbo S 2020-2024/25 · 650 PS / 800 Nm · PCCB and PDCC standard · ~2.7 s, 330 km/h (US: 640 hp, 2.6
s to 60 mph) · the fastest and most powerful 911 Turbo of its generation, fully daily-usable · no
published totals

Turbo 50 Years 2024 · Turbo S basis, 650 PS · officially limited to 1,974 units · Turbonite accents, heritage
references, optional Heritage Design Package, numbered chronograph offered · the family's only
factory-numbered car

992.2 Turbo S From 2025 (MY2026) · 3.6 T-Hybrid flat-six, two electric exhaust-gas turbochargers, 400 V / 1.9
kWh, e-motor in the PDK · 711 PS / 800 Nm system output · 2.5 s, 322 km/h · ~85 kg heavier,
Nordschleife 7:03.92 · production ongoing, not numbered

(No regular 992.2 Turbo data existed at the time of writing - this paper does not populate a speculative specification table; the section will follow
the factory record when it exists.)

04   THREE CHAPTERS OF ONE FLAGSHIP

The resolved Turbo, the complete Turbo, and the hybrid whose map is still being
written.

The Resolved Turbo - 992.1 Turbo. The conventional drivetrain in its final, mature form: nearly all
the road performance of the S, steel brakes possible depending on configuration, fewer costly
standard chassis systems, a lower purchase price and a less specification-driven resale market.
Not a collector car in the traditional sense - a very fast, highly usable modern 911, and likely the
rational ownership choice of the family. The Complete Turbo - 992.1 Turbo S. PCCB, PDCC, 650
PS, the full specification - and, since 2025, a new argument: the final non-hybrid Turbo S. Its
market is a specification market, and its future is segmentation rather than universal
appreciation: exceptional final non-hybrid cars may remain strong while ordinary specifications
continue to depreciate.

The Hybrid Turbo - 992.2 Turbo S. 711 PS, twin eTurbos, 400 volts, dealer-centric ownership
and unknown long-term costs - the first hybrid Turbo, bought today as a technology thesis rather
than an investment thesis. Its long-term supports are real: first hybrid 911 Turbo, first
twin-eTurbo Porsche road car, most powerful production 911 at launch. Its risks are equally real:
non-limited production, a high original price, rapidly evolving hybrid technology, unestablished
battery and eTurbo economics, and the possibility of higher-output derivatives above it. The
rational early buyer stays inside Porsche's technical ecosystem until the platform has
accumulated the age and mileage the market needs to understand it.
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SIDEBAR: TURBO 50 YEARS

2024, on the 992.1 Turbo S basis: 650 PS, officially limited to 1,974 units for the 1974 debut of the original Turbo -
the only factory-numbered car in the 992 Turbo family. Turbonite exterior and interior accents - a Turbo-exclusive
colour introduced here to the 911 line - tartan seat trim, an illuminated Turbo 50 logo, a Porsche Design Subsecond
clock, and the optional Heritage Design Package in Aventurine Green with period graphics and the 1964 crest; a
numbered chronograph accompanied the car. More specification-led than mechanically distinct, but its
commemorative identity and hard production cap give it a collector positioning the ordinary Turbo S cannot claim -
German Porsche Approved listings already ask around the high-€200,000s for low-mileage examples, though
asking prices are not transaction evidence. Its long-term trajectory is not yet established.

05   THE SYSTEMS: A MAPPED FILE AND A PROSPECTIVE ONE

The 992.1 fault file, bulletin by bulletin - and the 992.2 checklist that is not yet a fault 
map.

First, what this paper does not claim. The IMS narrative is irrelevant here; neither generation 
uses the Mezger architecture, so the meaningful comparison is conventional 992.1 powertrain 
versus hybridised 992.2 powertrain; and the 992.2 is too new for reliability conclusions - no 
established systemic defect pattern exists yet, and absence of evidence is not evidence of 
long-term durability. The 992.1's file is documented and specific. Oil-pan and return-seal leakage 
leads it: factory technical information identifies oil traces around the oil-pan return seal near the 
engine-transmission flange, and a further bulletin describes upper-oil-pan manufacturing flash 
damaging the seal under high load - generally a sealing and labour issue rather than an 
engine-design failure, but access makes it expensive, so the rear engine area, the transmission 
interface and the undertrays are read for cleaned residue alongside the invoice file. The coolant 
pump deserves prominence: factory documentation identifies a condition in which the pump can 
leak coolant into the vacuum lines - and if coolant reaches the vacuum circuit, the lines and valve 
block may need replacement too, which is why a simple pump diagnosis can underestimate the 
repair. Coolant level, sweet smells, dried residue, temperature warnings and a pressure test 
belong in every inspection. The intake tract carries a campaign: WRC0 requires inspection and 
possible replacement of the right-hand intake manifold at the turbocharger on certain vehicles -
VIN-specific rather than universal, verified through the Porsche record with the current part 
revision confirmed.

The drivetrain file is robust and software-defined. The VTG turbochargers are sophisticated and 
generally durable - commanded versus actual boost, actuator position, hoses, lines, smoke and 
turbine noise are logged rather than guessed - and the platform's readiness to accept tuning 
makes undocumented modification a greater practical risk than the standard hardware. The 
eight-speed PDK is robust, major-value and fully software-controlled: Porsche issued an update 
for certain cars where manual mode did not permit the expected first-to-second paddle upshift - a 
calibration matter, not a gearbox failure, and precisely why software status belongs in the file; 
Porsche also cautions that apparent PDK oil-pan leaks may be misdiagnosed, so leak tracing 
precedes parts replacement. The inspection reads cold engagement, creep, full-load shifts, 
manual mode and paddles, adaptations, oil history and the current software version. 
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The active systems follow the family grammar: the inflatable front lip is vulnerable to puncture, 
debris, kerb contact and air-system faults, and is cycled diagnostically through all positions - a 
parked visual inspection is not enough - while the rear wing is checked for extension, 
symmetry and water ingress, because front and rear aero operate as one coordinated system 
and a fault in either is never cosmetic. PDCC hydraulics, PASM dampers - with the optional 10 
mm sport suspension noted for its road-comfort trade - rear-axle steering with PIWIS-verified 
calibration after any body or suspension work, centre-lock wheels with their torque records as 
part of the maintenance history, PCCB read by specialist measurement, the front heat 
exchangers read for debris and stone damage, the 12-volt battery verified before any multi-
system warning is believed, and the PCM's connected functions - campaigns and control-
module updates belong in the service file -complete a map the market already knows how to 
read.

The 992.2 section is labelled differently, deliberately: a prospective ownership checklist, not a 
mature fault map. The high-voltage system leads it - battery state-of-health reporting where 
available, isolation testing, fault history, cooling inspection, campaign and warranty status -
because the hybrid battery is compact and performance-focused, and its long-term degradation 
and replacement economics are not yet publicly established. The twin eTurbo system is the 
defining item: each unit is both a forced-induction device and an electrical machine, so a 
conventional boost test is no longer sufficient - electrical fault history, requested versus actual 
boost, turbine-generator performance, high-voltage connection integrity and software version are 
read together, under sustained load where possible. The hybrid cooling map expands 
accordingly - battery, PDK motor, power electronics, eTurbos and the conventional engine 
circuits all require a complete pressure and diagnostic test - and the electro-hydraulic PDCC 
adds chassis actuation to the high-voltage inventory. The weight question closes the section as 
an engineering inference rather than a documented pattern: some 85 kg more than the 
predecessor, compensated dynamically by Porsche's account, but with plausible effects on tyre 
wear, brake consumption and track consumables that the first years of ownership data will 
quantify.

THE MODIFICATION QUESTION

Both generations tune readily, and both are verified the same way: DME and PDK software, boost targets, turbo
hardware, exhaust, catalysts, intercoolers, fuelling and overrun programming against the factory record, with
original components and warranty consequences documented. On the 992.2 the stakes rise categorically -
non-factory tuning may affect engine calibration, eTurbo control, hybrid torque blending, battery temperature, PDK
operation and the car's diagnostic and warranty support. For the hybrid car, undocumented tuning is an automatic
walk-away, not a negotiating point.

06   MARKET AND MONEY

A depreciating conventional family, a numbered outlier, and a hybrid at list price.

The 992.1 Turbo is depreciating toward a mature used-car position, and that is its appeal: lower 
entry price, exceptional usability, less expensive specification than the S and nearly equivalent 
real-world pace - likely the best-value model in the family rather than its strongest collector story. 
The Turbo S market is bifurcating under the hybrid's arrival. 
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The negative forces are ordinary: no longer current, less power than its successor, earlier 
interior and software, and a continuing supply of used cars. The positive forces are specific: 
the final non-hybrid Turbo S, a simpler long-term architecture, lower weight, a known 
ownership profile, and a buyer pool that actively prefers to avoid high-voltage complexity. 
The likely result is not universal appreciation but segmentation - exceptional final non-
hybrid cars holding strength while ordinary specifications continue to depreciate. A 2024 Turbo 
S Coupé currently carries a tracked US benchmark around US$256,770, with German Porsche 
Finder examples in the mid-€200,000s. The 992.2 enters at a German list price from around 
€271,000 before options, with highly specified cars moving substantially above €300,000 - 
and its early market will behave as every new flagship's does: initial allocation scarcity, high 
dealer asking prices, specification-heavy cars, and premiums that narrow rapidly once supply 
normalises. Too early to assess responsibly as a value trajectory: a technology thesis, not yet 
an investment thesis.

992 TURBO FAMILY - INDICATIVE FRAMEWORKS, 2026

992.1 Turbo Coupé approximately €180,000-220,000 · Cabriolet €185,000-225,000 · exceptional
low-mileage or PTS above the normal range

992.1 Turbo S Normal Coupé €210,000-260,000 · Cabriolet €215,000-270,000 · late, low-mileage or PTS
Coupé €260,000-310,000+ · anniversary or unusually specified cars higher

Turbo 50 Years German Porsche Approved asking around the high-€200,000s for low-mileage cars - asking,
not transaction evidence; trajectory not yet established

992.2 Turbo S German list from ~€271,000 before options; highly specified cars substantially above
€300,000 · early premiums expected to narrow as supply normalises

(Working European asking frameworks, mid-2026, not definitive transaction values; recorded results run below asking, and the 992.2 figures are
list-price context, not a used-market band.)
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RUNNING COSTS - 992.1, EUROPEAN OWNERSHIP (PLANNING BANDS)

Annual service €1,500-3,000

Major service €3,000-6,500

PDK Service €1,200-2,000 · sensor or mechatronic work €5,000-15,000+

Oil-pan or seal repair €2,000-6,000 depending on access

Coolant pump / vacuum system €2,000-6,000+ - more where coolant has migrated through the vacuum
circuit

Turbo or actuator work €5,000-15,000+

Active aero Front-spoiler repair €2,500-6,000

Chassis systems PDCC repair €3,000-9,000+ · PASM refresh €5,000-10,000 ·
rear-steering work €2,500-8,000+

Brakes PCCB replacement €20,000-35,000+

Tyres €2,000-3,500 per set - matched across both axles, always

Cooling hardware Radiators and condensers €2,500-5,500 · centre-lock damage several
thousand euros per corner possible

(Planning figures, not quotations. Five-year reserve excluding depreciation: road-led use €15,000-25,000 · higher annual mileage €25,000-40,000
· meaningful track use or one major system fault €40,000+. For the 992.2, long-term cost bands cannot yet be responsibly established - the known
planning categories are Porsche servicing, PCCB, tyres, active aero, hybrid and eTurbo diagnostics, and high-voltage warranty work; this paper
does not invent battery or eTurbo replacement prices before real-world data exists.)

07   THE BUYING PROTOCOL

A cold car, a campaign record, and - on the hybrid - a warranty runway measured in 
years.

Level One - at the viewing. A genuinely cold car, required. Battery voltage first; cold start with oil 
and coolant warnings, smoke and idle attended to; PDK drive and reverse with low-speed 
behaviour; boost response on the road; front and rear active aero cycled; PASM, PDCC, 
rear-axle steering and the lift system where fitted; centre-lock wheels sighted; tyre matching; 
PCCB condition; the front heat exchangers through the intakes; PCM and every electronic 
function; then the documents - service and campaign history, unhurried. On a 992.2, add the 
hybrid layer: high-voltage warnings, hybrid status, eTurbo fault history, and the warranty 
documentation that defines the purchase.

Level Two - the specialist PPI. Full PIWIS scan with campaign status and operating-hour 
plausibility; PDK adaptations and software version; boost and actuator data; oil-leak inspection 
with the pan and return seal read specifically; coolant-pump and vacuum-line inspection with a 
cooling-system pressure test; PTM and front-driveline inspection; PASM, PDCC and 
rear-steering diagnostics; active-aero test through all positions; centre-lock inspection; brake 
measurement; tyre-circumference comparison; paint-depth survey; underbody inspection; 
option-code verification; ECU-tuning verification.
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For the 992.2, add high-voltage isolation testing, battery-health data, hybrid cooling diagnostics, 
eTurbo diagnostics and written warranty confirmation. A Porsche Approved car answers many 
of these questions in advance - it does not answer the paint-depth, accident-history, brake, tyre 
and service-file questions, which remain the buyer's own.

Level Three - walk away. Unresolved PDK warnings. Active-aero faults. Unexplained coolant 
loss. Oil leakage presented without diagnosis. Damaged centre-lock hardware. Mismatched 
tyres. Rear-steering or PDCC faults. PCCB damage. Undocumented ECU or PDK tuning - on the 
hybrid, automatically. Accident repair without authoritative documentation. Missing campaign 
history. Hybrid or eTurbo warning history on a 992.2 without factory resolution. Seller resistance 
to PIWIS inspection. The standing rule holds: the buyer who cannot walk away has already 
overpaid.

THE INFRASTRUCTURE RULE

The 992 Turbo is no longer bought only as a car; it is bought with the diagnostic, warranty and service
infrastructure that keeps its systems coherent. On the 992.1, that infrastructure reduces risk: Porsche Approved
screening, campaign verification and a complete PIWIS file turn a young, complex flagship into a known quantity.
On the 992.2, it currently defines the ownership: the hybrid platform is new, eTurbo diagnostics are dealer-centric,
high-voltage work requires authorised expertise, software will mature inside the network, and
independent-specialist coverage does not yet exist. The corollary is the buying line of this paper - buy the 992.1 on
its diagnostic file, and buy the 992.2 Turbo S on its warranty runway. The rule joins the Porsche ladder as its
seventh law.

08   OWNERSHIP ECONOMICS AND SCENARIOS

The arithmetic of a young flagship - known on the 992.1, honestly unknown on the
992.2.

The scenarios model a well-bought 992.1 Turbo S at around €240,000 with complete campaign
history and a clean PIWIS file, driven 7,000-10,000 km per year within the Porsche network or a
recognised specialist. The economics are the 991's pattern at current-era prices: contained
routine servicing, an engine and gearbox that rarely appear in a disciplined ledger, and variance
concentrated in the integrated systems - with the 992-specific items, the oil-pan seal and the
coolant-pump question, priced as labour-led repairs that a pre-purchase inspection converts
from surprises into negotiating points. Daily-use discipline does the quiet work: a battery
conditioner in storage, four matched approved tyres, warm-up before load, cool-down after it,
clean front intakes, centre-lock work only where the process is understood, and - for the owner
who tracks the car - the full pre-event and post-event routine with a documented ledger, while
recognising that a GT3 remains the more natural repeated- track tool and the Turbo the superior
all-weather, long-distance instrument. For the 992.2, this paper models nothing it cannot support:
the known categories are listed in Section 06, the warranty is the budget's foundation, and the
first real cost data will come from the cars now entering service.
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OWNERSHIP SCENARIOS - WELL-BOUGHT 992.1 TURBO S (PLANNING BANDS)

Year 1 €3,500-8,000: entry PPI with campaign and software verification, annual service, alignment with
rear-steering calibration, battery and first consumables

Years 1-3 €8,000-20,000 cumulative: services, one tyre set, PDK oil service, one sealing or systems item -
pan seal, coolant pump or an aero component - as the file dictates

Years 1-5 €15,000-25,000 road-led · €25,000-40,000 at higher mileage · €40,000+ with meaningful track use
or one major system fault - per the reserve guidance above

(Assumption-based planning bands for the 992.1; PCCB, PDCC or gearbox events move any year materially beyond them. No 992.2 scenarios
are modelled - responsible bands do not yet exist.)

OWNERSHIP VERDICT - THE RATINGS

Reliability The 992.1 record is strong and its faults are documented, bulletin by bulletin - sealing
and cooling items, not design failures; the 992.2 is too new to judge in either direction

Maintenance costs Current-era flagship economics: contained servicing, expensive systems - ceramics,
PDCC, active aero - and labour-led sealing repairs; the hybrid adds dealer-centric
diagnostics

Parts availability Full factory support across the family; the 992.2's independent-specialist ecosystem
does not yet exist, which is an infrastructure question rather than a parts question

Investment
potential

A depreciating family with one numbered exception - the 50 Years - and a
segmentation story for the final non-hybrid S; the hybrid is a technology thesis, not yet
an investment one

MARQUE BUYING SCORE - 992 TURBO FAMILY

Category 992.1 Turbo 992.1 Turbo S 992.2 Turbo S

Reliability 9 / 10 9 / 10 7.5 / 10

Driving experience 9 / 10 9.5 / 10 9.5 / 10

Ownership cost 6 / 10 5 / 10 4.5 / 10

Parts availability 8.5 / 10 8 / 10 7 / 10

Long-term collectability 5 / 10 6.5 / 10 6 / 10

Investment potential 4.5 / 10 6 / 10 5.5 / 10

Scored on the fixed series rubric: an 8 in Reliability means the same across every marque and paper. The 992.2 column is provisional throughout -
scored on launch evidence and infrastructure, and to be revised as the platform accumulates age and mileage.
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METHODOLOGY AND A NOTE ON VALUES

Built from public sources: Porsche factory documentation and Newsroom history (992.1 Turbo at 580 PS with 40
PS over the 991.2; Turbo S at 650 PS / 800 Nm, ~2.7 seconds, 330 km/h; the Turbo 50 Years officially limited to
1,974 units; the 992.2 Turbo S T-Hybrid at 711 PS system output, 2.5 seconds, 322 km/h, ~85 kg heavier,
Nordschleife 7:03.92, rear PCCB grown from 390 to 410 mm, German list from ~€271,000), factory technical
information for the oil-pan return seal and upper-pan flash bulletins, the coolant-pump vacuum-contamination
condition, campaign WRC0 for the right-hand intake manifold and the PDK manual-mode software update;
specialist and owner-community documentation for the fault map and cost bands; and tracked market benchmarks
(2024 Turbo S Coupé ~US$256,770; German Porsche Finder asking data) with current European asking
frameworks, mid-2026 - recorded results run below asking. Production totals for the 992.1 family are not published
and are stated as such; no registry estimate is presented as a factory figure. Assumptions are stated as
assumptions, in brackets, where they occur. Nothing here is investment advice.

09   SYNTHESIS

The conventional Turbo completed, the hybrid Turbo begun - and the infrastructure
between them.

The 992 Turbo family closes one story and opens another inside a single showroom. The 992.1
is the conventional Turbo formula fully resolved: documented faults, mature software, a known
ownership profile, and a market moving toward the value position where its extraordinary
capability meets ordinary depreciation - with the final non-hybrid argument beginning to organise
its upper end, and the 50 Years standing apart as the family's one numbered car. The 992.2 is
the marque's answer to a different decade: boost built electrically, energy recovered from
exhaust flow, chassis control drawn from a 400-volt network - and an ownership proposition that
currently lives inside Porsche's own infrastructure, because no one else can yet service what
Weissach has just invented. Between them sits this paper's discipline: the same buyer who
verifies a 992.1 in an afternoon of diagnostics and documents must buy the 992.2 on warranty
runway, network proximity and software currency - the file has not changed its importance; it has
changed its custodian.

The buyer's task: on the 992.1, verify software, campaigns, PDK, the oil and coolant systems,
active aero, centre-locks and the chassis electronics - then buy the specification honestly,
knowing the family is not scarce. On the 992.2, confirm the high-voltage health, the eTurbo
record and the warranty in writing, stay inside the network, and treat tuning as disqualifying. Do
that, and the family offers two excellent and entirely different purchases: the most complete
conventional Turbo ever sold, at a falling price - and the first chapter of the hybrid flagship, at full
price, for the buyer who wants to be early and can afford to be.
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WHO SHOULD BUY THIS CAR

Ideal 992.1 Turbo buyer: the daily-use and continental-touring owner who wants the family's capability at its best
price, with steel brakes and simpler specification as features, not compromises. Ideal 992.1 Turbo S buyer: the
completeness buyer - maximum conventional Turbo performance, established reliability, the final non-hybrid
flagship. Ideal collector-leaning choice: a late Turbo S Coupé in a rare factory colour with strong Exclusive
Manufaktur content, no modifications, full history and low but regularly exercised mileage - or the numbered 50
Years, whose niche is real but whose trajectory is young. Ideal 992.2 buyer: the early adopter who wants the
current flagship, remains inside the Porsche network, and buys the technology rather than a value forecast.

Less suitable: the scarcity speculator anywhere outside the 50 Years; the independent-workshop loyalist on the
hybrid, for now; and any buyer of either generation who skips the campaign record - on cars this software-defined,
an unverified file is an unpriced risk.

BOTTOM LINE

One flagship, two architectures, 2020 onward: 580 to 711 PS, from €180,000 used to €300,000+ new. The 992.1 is
the fully mapped Turbo - documented bulletins, known economics, a depreciating market with a segmenting top
end and one numbered exception at 1,974 cars. The 992.2 is the first hybrid Turbo - most powerful production 911
at launch, fourteen seconds faster where it counts, and honestly unmapped beyond its warranty. Buy the 992.1 on
its diagnostic file, buy the 992.2 on its warranty runway - and buy both with the infrastructure that keeps their
systems coherent.

ONE-SENTENCE VERDICT

The 992 Turbo is bought with its infrastructure - the 992.1 on its diagnostic file, the
992.2 on its warranty runway.

SOURCES

Porsche factory documentation and Newsroom history (992.1 Turbo at 580 PS / 750 Nm with the 3.745-litre engine,
eight-speed PDK and widened architecture as the key changes; Turbo S at 650 PS / 800 Nm, ~2.7 seconds and 330 km/h in
European form, 640 hp and 2.6 seconds in US material; the Turbo 50 Years of 2024, officially limited to 1,974 units, with
Turbonite, heritage references and the optional Heritage Design Package; the 992.2 Turbo S T-Hybrid from 2025 - 3.6 litres,
two electric exhaust-gas turbochargers, 400-volt system, e-motor in the PDK, 711 PS / 800 Nm, 2.5 seconds, 322 km/h, ~85
kg heavier, Nordschleife 7:03.92, rear PCCB from 390 to 410 mm, described as the most powerful series-production 911 to
date); factory technical information for the oil-pan return-seal and upper-pan bulletins, the coolant-pump
vacuum-contamination condition, campaign WRC0 and the PDK manual-mode update; specialist and owner-community
documentation for the fault map, maintenance items and cost bands in Sections 05-08; tracked market benchmarks (2024
Turbo S Coupé ~US$256,770) and current European asking data including German Porsche Finder listings, mid-2026, with
recorded results below asking. Production totals for the 992.1 family are unpublished and stated as such throughout.
Estimates are stated as estimates, and uncertainty as uncertainty, throughout.

Author. Uwe Riemeyer, Marque Intelligence (an IMP InterMediaPartners venture, est. 1976). This paper is research-led
throughout, built on the disclosed perspective established in Paper 36. It is research and commentary, not investment advice;
vehicle values fluctuate, and any purchase decision is the reader's own.


