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01   EXECUTIVE SUMMARY

The 991 Turbo represents the point at which Porsche's flagship 911 stopped being an analogue
supercar with electronic assistance and became an electronically integrated performance
system. Both generations share the same architecture: a 3.8-litre direct-injection twin-turbo
flat-six with variable-turbine-geometry turbochargers, seven-speed PDK only, Porsche Traction
Management all-wheel drive, rear-axle steering, active aerodynamics at both ends,
electromechanical steering and adaptive chassis control. The facelift did not replace that
philosophy - it intensified it. The 991.1 established the integrated Turbo at 520 PS, with the
Turbo S at 560 PS; the 991.2 perfected its response at 540 and 580 PS, the facelifted Turbo S
reaching 750 Nm on overboost, gaining Dynamic Boost and the Sport Response function, and
recording the first 2.9-second 0-100 km/h sprint in the history of the Turbo line.

The buying consequence organises this paper. The earlier cars concentrated risk in individual
mechanical components; the 991 concentrates risk in the interaction between systems. There is
no IMS folklore here, no Mezger coolant-fitting doctrine, no manual over-rev history - and
precisely because the engine and PDK are broadly strong, buyers overlook the expensive
systems that actually distinguish the car: VTG actuation, active aerodynamics, PADM, PASM,
PDCC, rear-axle steering, PTM and centre-lock hardware. A fault-free test drive is encouraging;
a clean PIWIS file, verified operating systems and documented preventative maintenance are
what make a 991 Turbo a properly bought car.

Key Finding

Not a scarcity market. Porsche built 233,540 examples of the 991 generation and published firm Turbo S figures -
9,629 for the 991.1 and 10,079 for the 991.2, roughly 20,000 S cars in total. Ordinary 991 Turbos are not scarce;
their value rests on quality, specification and usability. The single exception is the Turbo S Exclusive Series - 607
PS, officially limited to 500 Coupés - the family's one genuine collector case.

The risk moved from components to connections. Nothing in this family reproduces the famous single-point failures
of earlier chapters. The file that matters is diagnostic: turbocharger actuators that Porsche's own guidance says
should be checked and cleaned before turbochargers are condemned, an inflatable front spoiler with its own
technical-information history, active mounts, hydraulic roll control and rear steering - all inexpensive to verify and
expensive to discover.

The rational buy sits in the middle. The 991.2 Turbo - Dynamic Boost, later electronics, fresher build, a meaningful
discount from the Turbo S - is arguably the strongest rational purchase in the family; the 991.2 Turbo S is the
complete road car, bought for its specification, not for rarity.

02   THE MARQUE AND THE CARS

The flagship's third act - from air-cooled icon through Mezger doctrine to system 
integration.

Papers 48 and 49 traced the turbocharged flagship from the 996's transitional decade through 
the 997's resolution; this paper covers what Porsche built once the resolution was complete. 
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The 991 platform of 2013 was new from the floorpan up - longer in wheelbase, lighter in 
structure, electromechanically steered - and the Turbo that arrived on it abandoned the last 
analogue reservations: the manual gearbox was gone, the viscous-coupled all-wheel drive was 
gone, and in their place came PDK as the only transmission, electronically governed 
PTM, rear-axle steering as a defining technical addition, and aerodynamics that moved at 
both ends - an inflatable multi-position front spoiler and a deploying rear wing working as one 
calibrated system. The 991.2 facelift of 2016 sharpened rather than reinvented: revised 
turbochargers, Dynamic Boost to hold charge pressure on a lifted throttle, Sport Response, 
updated PCM. At the end of the run Porsche Exclusive Manufaktur built the family its collector 
outlier - the Turbo S Exclusive Series. The 991 Turbo's character is the integration itself: a car 
whose systems agree with each other so completely that its speed feels administrative - and 
whose purchase therefore turns on verifying that the agreement still holds.

PORSCHE CHARACTER

The 991 Turbo is Weissach's definition of the everyday flagship carried to its logical end: a car that will cross a
continent in silence, collect the shopping, and cover a standing kilometre faster than most dedicated supercars -
without asking its driver for a single concession. That completeness is engineered, not accidental: every system in
the car exists to make performance unconditional in weather, traffic and temperature. The character shows in what
the family demands of its buyers - not mechanical courage, but diagnostic literacy. The 991 Turbo does not reward
bravery; it rewards the owner who reads the file.

03   ARCHITECTURE: ONE SYSTEM, TWO GENERATIONS

A single 3.8-litre twin-turbo architecture in four states of integration - PDK only, AWD
only.

Every car in this paper carries the 9A1-family 3.8-litre direct-injection twin-turbo flat-six with
variable-turbine-geometry turbochargers - the technology Porsche introduced to petrol cars with
the 997 - now managed by a deeper electronic layer in each generation. The 991.1 Turbo
opened at 520 PS and approximately 660 Nm with overboost, the Turbo S above it at 560 PS
and up to 700 Nm with PCCB, PDCC and Sport Chrono generally standard; Porsche quoted
approximately 3.2 seconds to 60 mph for the US-specification Turbo, and 3.1 seconds to 100
km/h with a top speed of 318 km/h for the Turbo S. The 991.2 revised the turbochargers and
engine management for 540 and 580 PS, the S reaching 750 Nm on overboost, 2.9 seconds and
330 km/h - with Dynamic Boost maintaining charge pressure during momentary throttle lifts and
Sport Response priming engine and gearbox for twenty seconds at a press. Both generations
run seven-speed PDK exclusively, electronically controlled PTM all-wheel drive, rear-axle
steering, PASM, active aerodynamics front and rear, and centre-lock wheels; both offered Coupé
and Cabriolet. The 991.2 is an evolution of the 991.1's architecture rather than a new mechanical
era - which is exactly why this paper reads the family as one car in three ownership chapters, not
four sequential reviews.
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PORSCHE 991 TURBO FAMILY - SPECIFICATION

991.1 Turbo 2013-2016 · 3.8 DFI twin-turbo VTG, 520 PS / ~660 Nm overboost · 7-speed PDK, PTM AWD ·
rear-axle steering, active aero, PASM, centre-locks · Coupé and Cabriolet · ~3.2 s 0-60 mph (US
quoted) · no definitive public global total

991.1 Turbo S 2013-2016 · 560 PS / up to 700 Nm · PCCB, PDCC and Sport Chrono generally standard · 3.1 s
0-100 km/h, 318 km/h · Coupé and Cabriolet · 9,629 built - official

991.2 Turbo 2016-2019 · revised turbochargers and management, 540 PS / ~710 Nm overboost · Dynamic
Boost · Sport Response with Sport Chrono · updated PCM · Coupé and Cabriolet · no definitive
public global total

991.2 Turbo S 2016-2019 · 580 PS / 750 Nm overboost · 2.9 s 0-100 km/h - a first for the Turbo line - 330 km/h ·
Coupé and Cabriolet · 10,079 built - official, slightly exceeding the 991.1 total

Turbo S Exclusive
Series

2017-2019 · 991.2 Turbo S basis, 607 PS / 750 Nm · 2.9 s, 330 km/h · extensive Exclusive
Manufaktur content, model-specific carbon and cosmetic specification · 500 Coupés - officially
limited

(Porsche has published firm Turbo S figures but no similarly convenient global breakdown for the standard Turbo body styles; the production
statements above follow the official record and state the gaps as gaps.)

04   THREE CHAPTERS OF ONE CAR

Not four model reviews - one integrated platform in three ownership chapters.

The Integrated Turbo - 991.1. The chapter that established the concept: PDK-only, active
aerodynamics, rear-axle steering, modern PTM - and, today, first-generation system ageing.
These are the cars where actuators, mounts, dampers and air-supply components have carried
a decade or more of heat cycles, and where the paper's diagnostic doctrine earns its keep: a
991.1 bought on its PIWIS file is the family's value entry; one bought on its reputation is a list of
deferred verifications. The Resolved Turbo - 991.2. The facelift as refinement: Dynamic Boost,
Sport Response, improved software, stronger response, later build and infotainment. Nothing
mechanical was revolutionised, which is precisely its appeal - the same architecture with its
calibration matured and its electronics current, at a meaningful discount from the S. Arguably the
strongest rational buy in the family.

The Complete Turbo - the S cars. PCCB, PDCC, full equipment, sub-three-second performance
in the 991.2 - the maximum road car of its era, bought correctly for the completeness of the
specification and incorrectly for rarity, because at 9,629 and 10,079 official examples the Turbo
S is a substantial production model, not an end-of-cycle derivative. The S premium buys
equipment whose renewal costs - ceramics, hydraulic roll control, active mounts - the purchase
price must anticipate. Above the chapter sits the family's one true outlier, treated here as a
sidebar rather than a paper: the Exclusive Series.
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SIDEBAR: TURBO S EXCLUSIVE SERIES

2017-2019, 991.2 Turbo S basis, 607 PS, officially limited to 500 Coupés - the first product of the renamed Porsche
Exclusive Manufaktur: Golden Yellow Metallic as the signature specification, carbon bonnet, roof and side skirts,
model-specific interior with matching stitching, and PCCB with black calipers carrying the Porsche logo in Golden
Yellow - a factory first. A numbered Porsche Design chronograph and a fitted luggage set were offered to owners,
and their presence now forms part of the car's completeness file. The official 500-car limit gives the Exclusive
Series a fundamentally different collector case from the ordinary Turbo S - it is the only scarcity-based proposition
in this paper, and it is bought on authenticity and completeness: specification verified against the factory record,
Exclusive content intact, accompanying items present.

05   THE SYSTEMS: WHERE THE RISK ACTUALLY LIVES

What the family does not suffer from - and the nineteen-point file of what it does.

First, the inherited fears dismissed in one paragraph. The notorious sealed IMS-bearing narrative
of the early water-cooled Carreras is not relevant to the 991 Turbo. The car does not use the
Mezger architecture and does not reproduce its bonded coolant-fitting arrangement. Every 991
Turbo is PDK, so the missed-downshift mechanical over-rev history of the manual GT cars has
no equivalent here. And bore scoring is not the defining concern - a borescope needs
justification from abnormal oil consumption, persistent smoke, metallic noise, compression
imbalance or unexplained engine work, not folklore. The real file opens with the item Porsche
itself documented: the VTG turbocharger actuators. Factory technical guidance for 911 Turbo
models describes electronic turbocharger adjustment mechanisms that can become stiff or
stuck, and prescribes checking and cleaning the mechanism rather than automatically replacing
the turbochargers. The symptoms - inconsistent boost, hesitation, reduced power, underboost
codes, asymmetric response between banks, intermittent rather than permanent faults - imitate
turbo failure; the inspection - PIWIS fault history, actuator function test, commanded versus
actual boost, linkage movement, invoice history, confirmation of original turbochargers -
separates a cleaning bill from a five-figure quotation. A slow car does not necessarily need two
turbochargers.

The PDK is generally durable and exceptionally well matched to the car - and it receives a full
diagnostic inspection anyway, because failures are very expensive and faults can be sensor,
wiring, valve-body, adaptation or software matters long before they are mechanical ones.
Immediate drive and reverse engagement, smooth cold behaviour, creep without shudder,
full-throttle shifts, kickdown, temperature warnings, oil-service history, adaptation values, stored
pressure and speed-sensor faults, and evidence of repeated launch-control use where the
operating data supports it: a perfect test drive does not replace the PDK scan, because
intermittent faults leave stored evidence even when a short viewing behaves flawlessly. The front
driveline follows the same logic - the electronically controlled PTM system is not a recognised
systemic weakness, but its complexity and replacement cost justify dedicated inspection: front
differential and seals, driveshafts and boots, propshaft, PTM fault memory, vibration under load,
shudder in low-speed acceleration, clicking at full lock - and four matching tyres, because large
circumference differences disrupt the AWD and stability systems.
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The active systems form the family's signature file. The inflatable multi-position front spoiler has
its own factory technical-information history - spoiler-failure warnings, air-supply component
faults, replacement of the complete control mechanism, and updated control software introduced
in production from October 2014 - and it is not cosmetic: it is part of the car's aerodynamic
balance, inspected in every commanded position alongside the warning history, physical
splitting, air-system leaks and evidence of unauthorised repair. The rear wing is cycled
repeatedly for even movement, full travel, noise and leakage - a fixed-wing conversion may
remove a maintenance problem, but it reduces originality and disturbs the intended balance.
Sport Chrono cars carry PADM active drivetrain mounts with a recurring sensor-related failure
record across 991 applications - mounts default to their softer state, drivetrain movement
increases, and replacement is labour-intensive. PASM dampers now age by years rather than
kilometres - a low-mileage 2014 car carries twelve years of seal and bushing ageing regardless
of its odometer. PDCC, common on the S, is excellent in function and expensive in fault,
because it is a hydraulic chassis system rather than a conventional anti-roll bar. Rear-axle
steering adds the calibration question: a car can be aligned conventionally and still carry an
incorrectly calibrated rear-steering system, which is why PIWIS verification follows any
suspension or body work. Centre-lock wheels demand disciplined servicing - torque procedure,
hub and nut condition, no impact-gun damage, correct lubricant, documentation - because a tyre
shop unfamiliar with Porsche centre-locks can create a very expensive and potentially
dangerous problem; the wheel history is part of the service history. PCCB is read by specialist
measurement, not odometer - impact damage and heat distress matter more than mileage, and
minor low-speed clicking from relative movement between disc and mounting hardware is
addressed in Porsche technical information as a noise characteristic rather than necessarily a
defect.

The conventional file closes the chapter. Front heat exchangers collect leaves, gravel, salt and
moisture - radiators, intercoolers, condensers, fan operation and dried residue are inspected with
the bumper history in mind, because the Turbo produces substantial thermal load even if it never
sees a racetrack; water pump and thermostat are ordinary age items, not a design concern. Oil
leaks at the timing covers, turbo supply and return lines, cam covers and cooler connections are
generally minor and occasionally expensive purely through access. Direct injection invites
checks on high-pressure pumps, injectors, rail pressure, cold starts, misfire counters and fuel
trims - intake deposits are diagnosed from symptoms, not assumed. High boost exposes weak
coils, plugs and wiring, so the correct plug interval is required and full-load misfires investigated.
Low voltage deserves its own paragraph: a weak battery can trigger apparently unrelated PASM,
PADM, PDK, spoiler, PCM and rear-steering warnings - establish stable voltage before
diagnosing multiple control systems, but do not dismiss every warning as 'just the battery'
without reading the fault timestamps. PCM and cabin electronics are checked function by
function - modules and screens are not inexpensive - and the Cabriolet adds its roof file:
complete cycles, hydraulics, fabric, seals, drains and the body-flex question after any accident
repair. Usually less collectible; often an excellent touring proposition.
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THE MODIFICATION QUESTION

The 991 Turbo responds easily to software tuning - which creates a larger market risk than the engine's reliability
record suggests. Verify ECU calibration, PDK software, turbocharger specification, intercoolers, exhaust and
catalysts, fuelling and boost targets against the factory record, and ask for original parts and warranty history. A
tuned car is not automatically poor; an undocumented tuned car is a materially different purchase. The particular
warnings: aggressive launch use, excessive boost, removed catalysts, burble software, non-standard PDK
calibration, emissions-test complications, unexplained engine or turbo work. For resale, an original car with
Porsche documentation appeals to a broader market than a heavily modified example - and the difference
compounds with every owner.

06   MARKET AND MONEY

A high-volume premium-performance market - to be read for quality and specification,
not scarcity.

The 991 Turbo market is not a scarcity market, and pretending otherwise is the easiest way to
overpay in it. Tracked evidence places the average public transaction for a 991.1 Turbo S at
roughly US$122,000 with a wide range for mileage, body style and specification, while 991.2
Turbo S listings commonly sit around US$165,000-210,000 for normal cars. The trajectories are
honest: the 991.1 Turbo is broadly stable near its mature used-car floor, lacking the scarcity or
the manual gearbox that lifted earlier generations, and its strength is ownership value - immense
capability, strong reliability, modern usability, a meaningful discount from later cars. The 991.1
Turbo S is stable to gently strengthening for excellent Coupés, but 9,629 cars keep the market
selective - ordinary specifications will not follow exceptional Paint to Sample or low-owner cars
automatically. The 991.2 Turbo may be the strongest rational buy in the family; the 991.2 Turbo
S is the strongest ordinary model, valued for completeness and performance rather than rarity at
10,079 examples. Only the Exclusive Series trades on a genuinely different basis - the official
500-car limit - with mileage, factory specification, original Exclusive equipment, the
accompanying luggage and chronograph, provenance and paint condition moving individual
results across a wide band.

991 TURBO FAMILY - INDICATIVE ASKING BANDS, 2026

991.1 Turbo Higher-mileage Coupé €95,000-115,000 · strong Coupé €110,000-140,000 · Cabriolet
€100,000-135,000 · exceptional specification €140,000+

991.1 Turbo S Coupé €125,000-165,000 · Cabriolet €120,000-155,000 · exceptional low-mileage or PTS
€170,000-210,000+

991.2 Turbo Coupé €145,000-185,000 · Cabriolet €140,000-180,000 · exceptional specification
€190,000+ - arguably the family's rational sweet spot

991.2 Turbo S Coupé €175,000-225,000 · Cabriolet €165,000-215,000 · exceptional PTS or low-mileage
€230,000-280,000+

Turbo S Exclusive Series €300,000-450,000+ - moved by mileage, factory specification, original Exclusive equipment,
luggage and chronograph, provenance and paint condition

(Working European asking bands, mid-2026, not definitive transaction values; recorded results run below asking, and body style, mileage and
specification move individual cars across the bands.)
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RUNNING COSTS - EUROPEAN OWNERSHIP (PLANNING BANDS)

Annual service €1,500-3,000

Major service €3,000-6,000

PDK oil and filter service €1,000-1,800

PDK repair Sensor or mechatronic work €4,000-12,000+ · complete replacement
potentially well above €15,000

VTG actuator cleaning / repair €1,000-3,000 by scope - the cleaning-first doctrine of the factory
guidance

Turbocharger replacement, pair €8,000-18,000+ - which is why the actuator test comes first

Dynamic engine mounts (PADM) €2,000-4,500

PASM refresh / PDCC repair PASM €4,000-9,000 · PDCC €2,500-8,000+ by component

Active aero Front-spoiler mechanism €2,000-5,000 · rear-spoiler repair €1,500-4,000

Cooling Radiators and condensers €2,000-5,000 · water pump and thermostat
€1,500-3,000

Centre-lock hub / nut damage Potentially several thousand euros per corner

Brakes Steel overhaul €2,500-5,500 · PCCB replacement €18,000-30,000+

Tyres €1,800-3,000 per set - matched across both axles, always

(Planning figures, not quotations. A sensible five-year reserve for a well-bought car driven 7,000-10,000 km annually: €15,000-25,000 for routine
ownership, €25,000-40,000 where suspension, mounts, tyres and cooling fall within the period - and materially more if PDK, PCCB, active aero or
turbocharger work is required.)

07   THE BUYING PROTOCOL

A cold car, a full scan, and every system commanded through its positions - the file 
decides.

Level One - at the viewing. A genuinely cold car, required. Battery voltage before anything else, 
then cold start, smoke duration, warning lights and idle quality; PDK engagement into drive and 
reverse and low-speed manoeuvring; full-throttle boost delivery on the road; spoiler deployment 
front and rear through the commanded positions; PASM and, where fitted, PDCC operation; 
rear-axle steering behaviour; PADM warnings; coolant level and radiator condition through the 
front intakes; centre-lock wheels sighted for hub and nut condition; tyre matching and age across 
both axles; PCCB condition by eye and history. Then the documents, unhurried: service 
invoices, tuning history, wheel-removal records. For Cabriolets, the complete roof cycle - more 
than once.
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Level Two - the specialist PPI. Full PIWIS scan with operating-hour and mileage plausibility; 
PDK fault history and adaptation values; turbo actuator function test with commanded-versus-
actual boost comparison; fuel-pressure and misfire data; cooling-system pressure test; PTM 
and front-driveline inspection; PASM, PDCC, PADM and rear-steering diagnostics; front and 
rear active-aero function test; centre-lock hub and nut inspection; brake measurement by 
material; tyre circumference comparison; paint-depth survey; underbody and crash-structure 
inspection; option-code verification against the factory record; campaign and software status - 
including the October 2014 front-spoiler control software on early cars. A Porsche 
Approved Warranty inspection can add useful discipline even where the buyer ultimately 
uses an independent specialist.

Level Three - walk away. Unresolved PDK warnings. Inconsistent turbo response with 
unexplained actuator faults. Active-aero faults dismissed as cosmetic. Persistent cooling loss. 
Mismatched tyres on the AWD system. Damaged centre-lock hardware. Unresolved PADM, 
PDCC or rear-steering warnings. PCCB damage hidden behind low mileage. Undocumented 
tuning. Serious accident repair without authoritative records. Incomplete servicing. Seller 
resistance to PIWIS diagnosis. The standing rule is unchanged: the buyer who cannot walk away 
has already overpaid.

THE INTEGRATION RULE

The engine is no longer the question; the agreement between the systems is. The earlier flagships concentrated
their risk in individual mechanical components - a bearing, a pipe, a missed downshift. The 991 Turbo concentrates
its risk in the interaction between systems: VTG actuation, active aero, PADM, PASM, PDCC, rear-axle steering,
PTM, centre-locks, PCCB - each individually manageable, collectively the entire buying case. The corollary is the
buying line of this paper: buy the 991 Turbo on its diagnostic file, not its reputation for reliability. The reputation is
broadly deserved - these are robust, usable, exceptionally capable cars - but a fault-free test drive is only
encouraging; a clean PIWIS file, verified operating systems and documented preventative maintenance are what
make the car properly bought. The rule joins the Porsche ladder as its fourth law.

08   OWNERSHIP ECONOMICS AND SCENARIOS

The arithmetic of an integrated flagship - inexpensive to verify, expensive to discover.

The scenarios model a well-bought 991.2 Turbo at around €165,000 with a clean PIWIS file,
verified actuators and complete service history, driven 7,000-10,000 km per year and maintained
by a Porsche specialist. The structure of the money is the structure of the car: routine servicing is
contained and predictable, the engine and PDK rarely appear in the ledger at all when the oil
services are honoured - and the budget's variance lives in the integrated systems, where a single
deferred item can consume a year's reserve. The S cars run the same arithmetic with higher
amplitudes: ceramics, PDCC and fuller equipment raise both the pleasure and the renewal costs,
which is why the S is bought for its specification with that specification's future priced in. The
Exclusive Series adds the completeness ledger - original Exclusive content, luggage,
chronograph, documentation - maintained like provenance, because it is.
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OWNERSHIP SCENARIOS - WELL-BOUGHT 991.2 TURBO (PLANNING BANDS)

Year 1 €3,500-8,000: entry PPI with full-system diagnostics, annual service, alignment with rear-steering
calibration verified, battery and first consumables

Years 1-3 €8,000-20,000 cumulative: services, one tyre set, PDK oil service, minor active-system work - an
actuator clean or a mount sensor - on first-generation cars

Years 1-5 €15,000-25,000 cumulative for routine ownership · €25,000-40,000 where suspension, mounts,
tyres and cooling fall within the period - per the reserve guidance above

(Assumption-based planning bands; PDK, PCCB, active-aero or turbocharger work moves any year materially beyond them, which is the financial
argument for the Level Two inspection.)

OWNERSHIP VERDICT - THE RATINGS

Reliability The engine and PDK are broadly strong and the family has no single-point folklore - the
faults that occur are electronic and peripheral far more often than mechanical

Maintenance costs Routine costs contained for the class; the integrated systems set the variance, and
S-specification equipment raises the amplitudes

Parts availability Current-era factory support through the standard Porsche network; Exclusive Series
cosmetic content is the scarce exception

Investment
potential

A high-volume family near its mature floor - ownership value is the return; only the
Exclusive Series carries a scarcity case

MARQUE BUYING SCORE - 991 TURBO FAMILY

Category Turbo Turbo S Exclusive Series

Reliability 9 / 10 9 / 10 9 / 10

Driving experience 9 / 10 9.5 / 10 9.5 / 10

Ownership cost 6 / 10 5 / 10 4.5 / 10

Parts availability 8.5 / 10 8 / 10 6.5 / 10

Long-term collectability 5.5 / 10 6.5 / 10 9 / 10

Investment potential 5 / 10 6 / 10 8.5 / 10

Scored on the fixed series rubric: an 8 in Reliability means the same across every marque and paper - the stars judge the ownership experience,
the scores benchmark each car inside the library.

METHODOLOGY AND A NOTE ON VALUES

Built from public sources: Porsche factory documentation and Newsroom history (the official Turbo S production
figures of 9,629 and 10,079; 233,540 total 991 production; the 2.9-second sprint as a first for the Turbo line;
Dynamic Boost and Sport Response; the Exclusive Series at 607 PS and 500 Coupés), factory technical guidance
for the VTG actuator cleaning doctrine and the active front-spoiler references including the October 2014 control
software, specialist and owner-community documentation for the fault map and cost bands, and tracked market
benchmarks with current European asking data, mid-2026 - recorded results run below asking. Where no definitive
public figure exists - the standard Turbo body-style totals - the gap is stated as a gap. Assumptions are stated as
assumptions, in brackets, where they occur. Nothing here is investment advice.
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The flagship as a system - and the file as the purchase.

The 991 Turbo closes the argument the 996 opened and the 997 resolved: Porsche's flagship
stopped being a fast car with electronics and became a performance system whose components
negotiate with each other several hundred times a second. Nothing in the family asks for the
mechanical courage of the earlier chapters - there is no bearing to fear, no pipe doctrine, no
over-rev report to interpret - and that is precisely the trap, because the reputation for robustness
is deserved at the engine and misleading at the edges. The risk moved from components to
connections, and the buying discipline moved with it: the diagnostic file replaced the
stethoscope, the actuator test replaced the borescope, and the question 'does everything still
agree?' replaced 'will it break?'. Read as a market, the family is refreshingly honest - roughly
20,000 Turbo S cars and an unpublished but substantial number of standard Turbos mean
nobody should pay a scarcity premium for an ordinary example, and the value lives exactly
where Porsche put it: in quality, specification and usability, with one 500-car exception wearing
Golden Yellow.

The buyer's task: start cold with the voltage measured, command every active system through its
positions, scan before admiring, test the actuators before pricing the turbochargers, verify the
rear-steering calibration and the centre-lock history, match the tyres, read the tuning question
against the factory record, and buy the car whose file agrees with itself. Do that, and the 991
Turbo offers something close to unique at these prices: supercar performance with saloon-car
manners and documented, manageable risk - the integrated flagship, properly bought.

WHO SHOULD BUY THIS CAR

Ideal 991.1 Turbo buyer: the value-focused owner who wants most of the family's performance at the lowest entry
price and accepts first-generation system ageing as a diagnostic task, not a fear. Ideal 991.2 Turbo buyer: the
rational all-rounder - facelift response, Dynamic Boost, newer PCM, later build, at a meaningful discount from the S.
Ideal Turbo S buyer: the owner who wants the complete specification - PCCB, PDCC, sub-three-second
performance - and prices its renewal honestly. Ideal Exclusive Series buyer: the collector buying the family's one
scarcity case, on authenticity and completeness. Ideal Cabriolet buyer: the tourer who buys the car as a fast
continental GT and lets others chase collectability.

Less suitable: the buyer expecting rarity from a Turbo S badge that 20,000 cars share; the scarcity speculator
anywhere below the Exclusive Series; and anyone who believes a fault-free test drive replaces a PIWIS scan - this
family's expensive lessons are all stored electronically before they are felt mechanically.

BOTTOM LINE

One architecture, two generations, 2013-2019: 520 to 607 PS, PDK and all-wheel drive throughout, roughly
€95,000 to €450,000+. Not a scarcity market - 9,629 and 10,079 official Turbo S cars inside 233,540 total 991s - so
buy quality, specification and usability, not the badge. No IMS, no Mezger pipes, no over-rev history: the risk lives
in the integrated systems, and every one of them can be verified for less than the cost of discovering it. Buy the 991
Turbo on its diagnostic file, not its reputation for reliability - the reputation is deserved, but the file is the purchase.
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SOURCES

Porsche factory documentation and Newsroom history (991.1 Turbo S at 560 PS and 700 Nm, 3.1 seconds, 9,629 built; 
991.2 Turbo S at 580 PS and 750 Nm, the first 2.9-second Turbo, 10,079 built; Dynamic Boost and Sport Response; 233,540 
total 991 production; Turbo S Exclusive Series at 607 PS, officially limited to 500 Coupés, with model-specific Exclusive 
Manufaktur content); factory technical guidance for the VTG turbocharger adjustment mechanisms and the cleaning-first 
doctrine, the active front-spoiler technical information including the October 2014 control software, the PCCB 
noise-characteristic reference and PADM service documentation; specialist and owner-community documentation for the 
fault map, maintenance items and cost bands in Sections 05-08; tracked market benchmarks (991.1 Turbo S average public 
transaction near US$122,000) and current European asking data, mid-2026, with recorded results below asking. Estimates 
are stated as estimates, and uncertainty as uncertainty, throughout.

Author. Uwe Riemeyer, Marque Intelligence (an IMP InterMediaPartners venture, est. 1976). This paper is research-led 
throughout, built on the disclosed perspective established in Paper 36. It is research and commentary, not investment advice; 
vehicle values fluctuate, and any purchase decision is the reader's own.

ONE-SENTENCE VERDICT

The engine is no longer the question; the agreement between the systems is - buy
the 991 Turbo on its diagnostic file, not its reputation.


