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47MCLAREN
W1
The third ‘1’ - the lineage resumed, the philosophy electrified, and the
first paper in this series whose file begins with its reader

399
Production worldwide - every
example allocated very quickly
after launch; reveal 2024,
production 2025-2026

1,275 PS / 1,340 Nm
New MHP-8 4.0-litre twin-turbo
V8 to 9,200 rpm (928 PS) plus
347 PS e-module; RWD only

~€2.2M
Approximate German base price
(~US$2.1M before options) - no
meaningful used market yet

~1,000 kg
Maximum downforce in Race
mode - Active Long Tail, DRS,
air brake and a ground-effect
floor
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01   EXECUTIVE SUMMARY

This series concluded at the beginning - and the marque immediately reopened the question.
The W1 is McLaren’s new flagship halo car, the direct successor to the P1 and the third member
of the ‘1’ lineage: F1, P1, W1. Unlike the Speedtail, which pursued maximum speed and grand
touring, the W1 returns to McLaren’s founding philosophy - the fastest possible driver’s car
around a circuit that remains road legal. Everything underneath is new rather than evolved: a
new MHP-8 twin-turbo V8, a new Aerocell carbon monocoque, and the most aggressive
aerodynamic package McLaren has fitted to a road car. Production is fixed at 399 cars
worldwide, every one of them allocated very quickly after launch - the W1, like the 765LT before
it, was effectively born sold out.

The ownership lesson is unlike any in the series, because the situation is: there is no meaningful
used market yet, no fault map, and no history to read. On the W1, the buyer does not read the
file - the buyer writes it. Every law this library has developed becomes an instruction rather than
a test: the campaign ledger of the Artura, the track ledger of the Senna, the storage ledger of the
Ultimate Collection and the custody thinking of the F1 all apply from delivery day, in real time.
This paper is therefore the series’ first ownership preparation guide - written for the 399 people
who hold an allocation, and for everyone who will one day read the files those owners are writing
now.

Key Finding

The lineage resumed, with nothing carried over. New MHP-8 4.0-litre flat-plane-crank twin-turbo V8 to 9,200 rpm -
928 PS from the engine, 347 PS from the e-module, 1,275 PS and 1,340 Nm combined - new Aerocell monocoque,
eight-speed dual-clutch with electric-only reverse, rear-wheel drive only. 399 cars, all allocated.

The early verdict is emphatic. The first track and road tests, mid-2026, read as the strongest press reception a
McLaren halo has received since the P1: praise for the hydraulic steering, the sense of lightness and the
manageability of 1,275 PS through the rear axle - with criticism confined to the engine’s voice, the fixed seats and
an unforgiving Comfort mode.

Too early for a market judgement - and this paper says so. Historically, McLaren’s ‘1’ cars have become highly
sought after; the W1’s rarity, engineering significance and position in the lineage provide strong foundations - but
future values will depend on collector demand and McLaren’s long-term brand strength, and the honest position
today is: unwritten.

02   THE MARQUE AND THE CAR

The lineage that defines the marque - resumed after more than a decade, on its own 
terms.

The ‘1’ badge is McLaren’s rarest currency, and the company has spent it three times: the F1 in 
1992, the P1 in 2013, and now the W1 - revealed in October 2024, with production running 
through 2025 and 2026. The brief returns to the founding philosophy after the Speedtail’s 
grand-touring interlude: the fastest possible driver’s car around a circuit, road legality retained, 
compromise refused. 
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The W1 is emphatically not an evolution of the P1 - the drivetrain is entirely new, the 
monocoque is entirely new, and the aerodynamic concept borrows from McLaren’s Formula 
1 programme rather than from any road car before it. Production is fixed at 399 cars 
worldwide at approximately €2.2 million base in Germany - around US$2.1 million before options 
- and every example was allocated very quickly after launch. One reception detail belongs in the 
record, because this series has seen it before: the styling drew criticism at the reveal - cohesion 
questioned, the P1’s purity invoked against it - and the first drives have largely answered it, 
exactly as the Senna’s paper predicted such arguments end: the function spoke.

MCLAREN CHARACTER

Three decades after the F1 wrote the brief - lightness first, function-led design, engineering purity over visual
theatre - the W1 answers a question the industry keeps asking: whether that philosophy survives 1,275 PS and an
electrified era. McLaren’s answer is hydraulic steering retained when every rival has gone electric, brakes that
blend nothing and apologise for nothing, fixed seats with adjustable pedals because the seat is structure, and a dry
weight of 1,399 kg that undercuts its closest rival by more than a hundred kilograms. The plug, once again, did not
kill the philosophy - this time it was hired by it.

03   ARCHITECTURE: THE LINEAGE, RE-ENGINEERED

Nothing inherited, everything integrated - the most aggressive aerodynamic package
McLaren has put on the road.

The MHP-8 is the first all-new McLaren V8 since the M840 family: 4.0 litres, twin-turbocharged,
flat-plane crankshaft, revving to 9,200 rpm and producing 928 PS on its own - joined by a 347 PS
radial-flux e-module for 1,275 PS and 1,340 Nm combined, through an eight-speed dual-clutch to
the rear wheels alone. As on the Artura, reverse is electric only - the protocol transfers. The
Aerocell monocoque is new from a clean sheet: integrated fixed seats with adjustable pedals,
inboard front suspension with titanium and 3D-printed components, and hydraulic steering
deliberately retained where the industry has gone electric. The aerodynamics are the
engineering story of the car: the Active Long Tail rear wing extends roughly 300 mm and serves
as DRS and air brake in one, an active front axle balances it, and a ground-effect floor - Formula
1 thinking, road-homologated - carries the package to approximately 1,000 kg of downforce in
Race mode. The numbers land accordingly: 0-100 km/h in 2.7 seconds, 0-200 in 5.8, 0-300 in
12.7, and a top speed of 350 km/h - capped by choice, because McLaren deliberately prioritised
acceleration and circuit performance over chasing a headline maximum.
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MCLAREN W1 - SPECIFICATION

Production 399 cars worldwide; revealed October 2024, production 2025-2026 - all examples allocated very
quickly after launch

Structure Aerocell carbon monocoque - all-new; integrated fixed seats, adjustable pedals; ~1,399 kg dry

Engine MHP-8 4.0-litre twin-turbo V8, flat-plane crank, to 9,200 rpm - 928 PS; not an evolution of any
previous unit

Hybrid 347 PS radial-flux e-module; electric-only reverse - no mechanical reverse gear

Output 1,275 PS / 1,340 Nm combined; RWD only

Gearbox 8-speed dual-clutch with E-differential

Suspension Inboard front suspension, titanium and 3D-printed components; hydraulic steering retained

Aerodynamics Active Long Tail wing (~300 mm extension, DRS, air brake), active front aero, ground-effect floor -
~1,000 kg downforce in Race mode

Performance 0-100 km/h 2.7 s; 0-200 km/h 5.8 s; 0-300 km/h 12.7 s; 350 km/h - acceleration prioritised over top
speed

04   THE EARLY VERDICT

The first track days, read across the press - what the journalists found, and what it
means for the file.

The first full tests - Mugello on track, Tuscan roads beyond it, mid-2026 - produced the strongest
press consensus a McLaren halo has enjoyed since the P1. The recurring themes: a sense of
lightness that testers described as the car’s defining trait; hydraulic steering singled out, almost
universally, as the best feedback in the modern hypercar field; braking by pure hydraulics,
blending nothing; and - most telling for this series - the repeated observation that 1,275 PS
through the rear wheels alone feels managed rather than menacing. The reference points were
not modest ones: testers measured the W1 roughly three seconds a lap quicker than the Senna
at Nardò, and the fastest laps at Mugello drew comparisons with Formula 1 machinery. One
leading title scored it a maximum and called it, in effect, the everything car - as fast as the era
allows, and still communicative at road speed.

The criticisms are as consistent as the praise, and a buyer should know them: the engine’s voice
- tightly wound, gruff, more industrial than musical, without the P1’s drama; the gearbox judged
competent rather than inspired by some testers; the fixed seats and their ergonomic
consequences, from door pulls to fixed side glass; and a Comfort mode that remains, honestly,
unforgiving. Set against the reveal-day styling debate of 2024, the pattern is familiar from this
library: the arguments about how the car looks have faded as the reports about how it drives
arrived. Where the road leads is the open question this paper cannot yet close: the first owners
are only now writing the evidence. What can be said is that the press verdict has given the W1
the one thing early markets respond to - a reputation established by driving, not by allocation.
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05   THE SYSTEMS: THE FILE STARTS HERE

Not an inspection map yet - a filing system, handed to the first owner on delivery day.

There is no meaningful used market yet, so this chapter does what no earlier paper could: it
specifies the file before the history exists. Provenance first, from day one: factory documentation,
build sheet, MSO documentation, delivery specification - complete, duplicated, archived. The
hybrid system opens its ledger at once: battery health, charging history, software version and
campaign history, recorded from the first charge - the Artura’s law, applied prospectively. The
aerodynamics are the W1’s defining hardware and its most exposed: active rear wing and front
aero actuators cycled and logged, the ground-effect floor inspected underneath after every circuit
day, because a floor that works in ground effect works close to the ground. The Aerocell tub
earns a track inspection rhythm - kerb strikes, underbody damage, any carbon repair
documented at factory level. The suspension is specialist territory from birth: inboard
architecture, hydraulic systems, ride-height calibration and alignment verified after track use, not
assumed. The carbon-ceramic brakes are logged by heat cycles and track usage, not kilometres.
And the electronics close the loop: software, calibration history, dealer campaigns and
high-voltage diagnostics - dealer-only by design, which makes the dealer relationship part of the
file, exactly as the Artura taught.

Known issues, stated honestly as of July 2026: there are currently no widely documented
systemic mechanical defects - and that is not unusual, because deliveries are recent, mileage
remains low, and most cars are still fully factory-supported. The only observations from early
testing concern extremely high technical complexity rather than recurring failures. It is simply too
early to identify genuine reliability trends - which is precisely why the file each owner writes now
will decide how the W1’s papers read in ten years.

THE BLANK LEDGER

Every ledger this series has taught arrives here empty, waiting: the campaign ledger of the Artura, the track ledger
of the Senna, the storage ledger of the Ultimate Collection, the custody chain of the F1. On the W1 they are not
tests to pass but books to keep - from delivery day, in real time, by the first owner. The car that will be worth the
most in twenty years is not the one that was driven least; it is the one whose every charge, campaign, circuit day
and storage month was written down. The blank ledger is the W1’s greatest ownership opportunity - and the only
one that cannot be bought later.

06   MARKET AND MONEY

Fully allocated, barely delivered - a market that exists on paper, stated as exactly 
that.

The W1 entered the market as a fully allocated limited-production halo model: 399 cars at 
approximately €2.2 million base in Germany, around US$2.1 million before options, every 
example spoken for very quickly after launch. There is no meaningful used market yet, and this 
paper declines to manufacture one from scattered early asking prices. 
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On the investment outlook, the honest position: historically, McLaren’s ‘1’ cars - the F1 and 
the P1 - have become highly sought after by collectors, but it remains too early to draw 
conclusions about the W1’s long-term market trajectory. Its rarity, engineering significance and 
position within the ‘1’ lineage provide strong foundations, while future values will depend on 
broader collector demand and McLaren’s long-term brand strength. What the series can add 
from its own history: the papers on the P1’s era show that the cars which led their generation’s 
values were the documented ones -and that story, for the W1, is being written now.

RUNNING COSTS - STATED WITHOUT FALSE PRECISION

Annual servicing Factory-dependent - the schedule and pricing structure are still being established across the
fleet

Hybrid diagnostics Dealer-only - high-voltage systems and software live in the network, as on the Artura

Carbon repairs Potentially six-figure repairs depending on damage - the aero surfaces and floor are the
exposure

Consumables Brakes and tyres scale with circuit use - logged by heat cycles and track days, not kilometres

Insurance Highly individual - agreed-value policies; premiums vary by jurisdiction, value, storage and
usage

[Flagged] Not enough real-world data exists yet for honest cost bands - this table deliberately names the structure of the costs rather than
inventing their size.

07   THE OWNERSHIP PROTOCOL

The series protocol inverted - written for the owner taking delivery, and for the first
buyers after them.

Level One - at delivery, or at the first resale. The specification verified against the build sheet and
MSO documentation - the delivered state is the asset, from day one. Software version and
campaign status confirmed current. The hybrid pass: charging demonstrated, battery health
documented, electric reverse cycled. The aero cycled and watched - wing extension, DRS, air
brake, front elements. The underbody and floor sighted, even on a delivery-mileage car -
especially on a car whose track days have already begun.

Level Two - the factory-standard inspection. On a platform this young the factory is the only
authority: McLaren diagnostics with software and campaign verification; high-voltage diagnostics
and battery-health report in writing; aero calibration verified against factory parameters;
ride-height calibration and alignment after any track use; carbon inspection of tub, floor and aero
surfaces with kerb strikes documented; brake measurement logged against heat cycles. Every
finding filed - the inspection is not a gate but an entry in the ledger.

Level Three - walk away. Even this young, the conditions exist: a car offered outside its
documented allocation chain. Undocumented damage or repair, at any corner, at any price.
Software or campaign status that cannot be verified against the factory record. A seller who
treats the file as an accessory rather than the asset. The standing rule needs no updating for the
newest car in the library: the buyer who cannot walk away has already overpaid.
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THE FIRST-OWNER RULE

On a car with no history, you do not read the file - you write it. Every rule in this series becomes an instruction the
moment the platform is new: keep the campaign ledger current from the first update, log the circuit days from the
first lap, document the storage from the first winter, and treat the delivered specification as the original-condition
benchmark it will one day be measured against. The ladder - Systems through Legacy - taught buyers how to judge
a file. The W1 asks its owners to deserve one.

08   OWNERSHIP ECONOMICS AND SCENARIOS

The first verdict this series has deferred - because honesty outranks completeness.

The fixed series rubric scores reliability, costs, parts and investment on evidence - and the W1
has not yet generated it. Deliveries are recent, mileage is low, the fleet is factory-supported, and
no genuine reliability trend can be identified either way. This paper therefore does what no
previous paper has needed to: it defers the verdict. No planning bands are modelled, no scores
are awarded, and nothing is estimated away - the numbers will be earned by the fleet, recorded
in the files its owners are now keeping, and scored in a future edition of this paper once the
platform has a history to judge. What can be stated today is the structure of the economics:
factory-dependent servicing, dealer-only hybrid systems, consumables that scale with circuit
use, carbon exposure measured in six figures, and insurance that is individual by definition. The
W1’s first owners are not just running cars - they are generating the data this series will one day
score.

OWNERSHIP VERDICT - DEFERRED

A first for this series: the ratings table is intentionally absent. The fixed rubric exists so that an 8 in Reliability means
the same across every marque and paper - and that promise cuts both ways: where evidence does not yet exist,
scores are not awarded. The W1’s verdict will be written the way everything in this library is written - from the file,
when there is one. Until then, the only honest rating is the one this paper gives the car’s foundations: the strongest
opening position of any modern McLaren, on the road and in the press.

METHODOLOGY AND A NOTE ON VALUES

Built from public sources: McLaren model documentation (W1 reveal October 2024; 399 cars; MHP-8 and Aerocell
specifications; output, performance and downforce figures as manufacturer-stated), international first-drive and
track-test reports, mid-2026 (Mugello launch programme and public-road testing, as published by the major titles),
and launch-market pricing as publicly reported. No used-market bands are stated because no meaningful used
market yet exists; no reliability conclusions are drawn because the evidence does not yet support any.
Assumptions are marked [Flagged]. Nothing here is investment advice.

09   ENGINEERING LEGACY: F1 → P1 → W1

Three generations of the same conviction - what McLaren learned between its halo 
cars.

Read as a lineage, the three ‘1’ cars are one philosophy iterating. The F1 proved that lightweight 
engineering could beat brute horsepower, with mechanical purity as the method: passive 
aerodynamics, natural aspiration, a manual gearbox, and a monocoque that started an 
industry.   
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The P1 electrified the argument: hybrid power deployed as a performance instrument, active 
aerodynamics replacing passive faith, the dual-clutch replacing the lever - electrification as 
addition. The W1 integrates what the P1 added: lightweight engineering and hybrid power no 
longer in tension but in a single design - ground effect layered onto active aero, a 
new-generation twin-turbo hybrid revving like the atmosphere-breathing engines it descends 
from, and an advanced dual-clutch whose reverse gear is a motor. The W1 is not simply the P1’s 
replacement; it is the current expression of the philosophy the F1 wrote - which is why this paper, 
and not the F1’s, is where the series’ circle actually closes.

THREE GENERATIONS - ONE PHILOSOPHY

Dimension F1 (1992) P1 (2013) W1 (2024)

Philosophy Lightweight above all Hybrid power Lightweight + hybrid, integrated

Purity Mechanical purity Electrification added Electrification integrated

Aerodynamics Passive Active aero Ground effect + active aero

Engine Naturally aspirated V12 Twin-turbo hybrid V8 New-generation twin-turbo
hybrid V8

Transmission Manual gearbox Dual-clutch Advanced DCT, electric reverse

10   SYNTHESIS

The library’s epilogue - and the first chapter of the next thirty years.

The W1 is the paper this series did not expect to write, and the one that proves the method
travels forward as well as back. Every instrument the library built for reading histories turns out to
work in reverse - as a manual for creating one. The early verdict is as strong as a new car’s can
be: the press has driven it and reached, with rare unanimity, for the highest language it has; the
criticisms on record are of voice and comfort, not of concept or execution; and the reveal-day
styling debate has gone the way such debates went for the Senna - answered by the stopwatch
and the steering column. What remains genuinely open is everything this series values most: the
fault map, the cost reality, the market trajectory. Those will be written by 399 files, most of them
opened this year.

The owner’s task - not the buyer’s, for once: verify the delivered specification and archive it as
the benchmark; keep every ledger from day one - campaigns, circuit days, charges, storage;
stay inside the factory network while the platform is young; log the aero, the floor and the brakes
by use, not by odometer; and drive it, because the press has established beyond argument that
this is what the car is for. Do that, and the W1’s first owners will hand the next generation what
the F1’s custodians hand theirs: a landmark with its biography intact - and this series, one day,
will write that paper too.



MARQUE INTELLIGENCE SUPERCAR MODELS - MCLAREN W1

MARQUE INTELLIGENCE   JULY 2026   PUBLIC SOURCES ONLY   NOT INVESTMENT ADVICE 08

WHO SHOULD BUY THIS CAR

Ideal owner: one of the 399 - or their first successor - who treats the allocation as a responsibility: factory
relationship kept current, every ledger opened on delivery day, circuit use embraced and documented, and the
delivered specification preserved as the benchmark it will become.

Less suitable: the buyer seeking a proven file to read - Papers 36 to 46 offer eleven of them; the speculator
counting on the ‘1’ badge to do the appreciating unaided, because history rewards the documented car, not the
allocated one; and anyone who wants their hypercar quiet, soft or effortless - the press has been clear about what
the W1 is, and it is none of those things.

BOTTOM LINE

The third ‘1’: 399 cars, all allocated - MHP-8 plus e-module for 1,275 PS, Aerocell tub, ~1,000 kg of downforce,
0-300 km/h in 12.7 seconds, ~€2.2 million before options. The strongest press debut of any modern McLaren; no
fault map, no cost bands, no market history - yet. On the W1 the file starts blank, and the first owners hold the pen.
Write it the way this series has always taught - and the next generation will read it the way this series reads the
F1’s.

ONE-SENTENCE VERDICT

On the W1 you do not read the file - you write it, and the quality of what you write will
decide what the car becomes.

SOURCES

McLaren model documentation (W1 revealed October 2024; 399 cars, production 2025-2026; MHP-8 4.0-litre twin-turbo V8,
flat-plane crank, 9,200 rpm, 928 PS; 347 PS e-module; 1,275 PS / 1,340 Nm combined; Aerocell monocoque, ~1,399 kg dry;
8-speed dual-clutch, electric reverse; Active Long Tail with DRS and air brake, active front aero, ground-effect floor, ~1,000
kg downforce in Race mode; 0-100 km/h 2.7 s, 0-200 km/h 5.8 s, 0-300 km/h 12.7 s, 350 km/h; launch pricing ~€2.2M /
~US$2.1M as publicly reported); international first-drive and track-test coverage, mid-2026, Mugello launch programme and
public roads - impressions, comparisons and criticisms as published by the major international titles; reveal-period
commentary, late 2024, for the styling debate as publicly recorded. No used-market data is cited because none yet
meaningfully exists. Estimates are stated as estimates, and uncertainty as uncertainty, throughout.

Author. Uwe Riemeyer, Marque Intelligence (an IMP InterMediaPartners venture, est. 1976). This paper extends the
McLaren series beyond its planned conclusion because the marque did the same, and is research-led throughout, built on
the disclosed perspective established in Paper 36. It is research and commentary, not investment advice; vehicle values
fluctuate, and any purchase decision is the reader’s own.




