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120THE PAGANI
FACTORY
San Cesario sul Panaro, the atelier, the Museo and the economics behind the
building - how a workshop became an institution

5,800 m²
The headquarters at La
Graziosa, completed around
2016 - glass, steel and a
piazza-like hall designed with
the founder’s family; the
Museo followed in December
2017

NO LINE
Workstation assembly instead
of a conveyor - the cars stand,
the specialists move; “atelier”
describes scale and
philosophy, not an absence of
industry

2021
PIF’s undisclosed minority
stake - the family kept majority
control, and the factory
predates the investment by five
years

€161.6M
2024 revenue with ~€41M net
profit per secondary
reproductions of Italian filings -
the atelier is a business, not a
myth
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01 EXECUTIVE SUMMARY

Pagani's headquarters does not stand in Modena city but in San Cesario sul Panaro, at the

locality of La Graziosa - Via dell'Industria 26 for the visitor - within the Motor Valley corridor that

connects Modena, Maranello, Sant'Agata Bolognese and Bologna. The setting looks semi-rural;

industrially it sits inside one of the densest specialist automotive regions on earth, minutes from

Ferrari's supplier network, Lamborghini, Maserati's engineering base, the composite and

machining houses, Bologna's airport and Emilia-Romagna's skilled labour pool. The building that

rose there around 2016 - roughly 5,800 to 6,000 square metres over two floors, with the Museo

Horacio Pagani formally opening in December 2017 - is the physical form of everything Papers

118 and 119 described: a factory that insists on being called an atelier, and earns the word

without abandoning the industry beneath it.

This paper reads the building on three levels. As a production system: workstation assembly

rather than a moving line, cars held in dedicated build positions while successive specialist

teams work around them - organised, sequenced, digitally controlled, and deliberately slow

enough for fitting and variation. As a commercial instrument: manufacturing theatre, brand

museum, customer-retention engine, recruitment tool, and the aftermarket infrastructure that

sustains the value of every Pagani already built. And as a financial object: built before Saudi

Arabia's Public Investment Fund arrived in 2021, financed in ways the company has never fully

disclosed, by a business that is family-controlled but - via minority investors Nicola Volpi, Emilio

Petrone and now PIF - not wholly family-financed. Throughout, the series discipline applies:

documented, accepted interpretation, analytical estimate, unknown - because the factory's

mythology is exactly where careful history earns its keep.

Key Finding

The building is not economically justified by the number of cars assembled in it - and that is the point. Its real

functions are plural: it legitimises the price (for a multi-million-euro commission, watching the car being built is part

of the product); it gives a company founded in the 1990s an institutional history through the Museo; it keeps

owners returning for service, Unico work, restoration and new commissions; it recruits against Ferrari and

Lamborghini; and it underwrites collector confidence that a 25-year-old Zonda will always have chassis records,

moulds, restoration expertise and an authority able to certify a rebuild. By mass-production standards the site is

inefficient - generous circulation, display space, architectural detail, low-density assembly - and the inefficiency is

commercially deliberate: the factory is part of the aftermarket infrastructure supporting a multi-billion-euro installed

fleet.

The financing story is less romantic than the mythology and more credible. Pagani was built neither purely from

selling cars nor by Saudi capital: its foundation was Horacio's technical career, Modena Design's composite

revenues, early partners and minority investors, supplier cooperation, customer deposits and reinvested earnings.

The 2016 factory predates PIF by five years; the fund's 2021 stake was announced as an undisclosed minority

(secondary reports say ~30%), with the family retaining control - and the reported €1 billion development figure is

newspaper speculation, not a documented transaction. Exact construction cost, debt mix and shareholder

contributions remain unknown, and this paper says so.
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02 FACTORY OR ATELIER - WHERE THE WORD COMES FROM

Both, honestly - and a lineage that runs through the carrozzerie, not through
Maranello.

Pagani prefers 'atelier' because it communicates low volume, individual commissions, hand

finishing, direct customer participation and the treatment of each car as a distinct object - and

the word is accurate as philosophy while the building remains a genuine industrial plant: vehicle 
assembly, component preparation, quality control, logistics, engineering, prototype activity,

offices, customer presentation and the museum, run on CAD, metrology, torque-controlled 
assembly, diagnostics, CNC components, autoclave-cured composites and formal quality 
assurance. The atelier terminology describes scale and philosophy, not an absence of industrial 
engineering. Was the concept copied from Ferrari, whose Tailor Made language occupies

similar territory? Not in any documentable sense. Both companies draw on the same broader

Italian tradition - haute couture, bespoke furniture, luxury watchmaking, and above all the 
carrozzerie: Bertone, Pininfarina, Touring, Zagato, the specialist racing workshops - and Pagani

had been building extremely individual cars in tiny numbers since the first Zondas, out of a

method that naturally required a workshop-based, customer-facing environment. The structurally

accurate conclusion: Ferrari and Pagani share the atelier metaphor, but Pagani's factory is

closer to a combined coachbuilder, composite laboratory and low-volume manufacturer than to a
reduced Maranello - the institutional descendant of Modena Design as much as of any 
showroom.

03 THE BUILDING - AN AUTOCLAVE HERITAGE

2016 steel and glass, Eiffel references, a clock and cobbles - architecture as an 
extension of the design philosophy.

The first Zondas were not built here: they emerged from considerably smaller facilities tied to the 
early composite and engineering operations, and only as Huayra production, servicing, 
restoration and special projects expanded did the original site become inadequate. The present 
principal building was completed around 2016 beside the earlier factory - approximately 
5,800-6,000 square metres over two floors, holding showroom, warehouse, production and 
museum functions - with inauguration following and the Museo Horacio Pagani formally opening 
in December 2017; sources that appear to disagree on dates are usually describing different 
events (construction, inauguration, visitor opening, museum opening), and this paper keeps the 
chronology in that order. The architecture was not a generic shell decorated afterwards: 
contemporary reports credit Horacio Pagani and his sons - Leonardo in particular - with 
substantial design involvement, and the vocabulary is deliberate: a great glass façade, exposed 
steel with acknowledged references to Gustave Eiffel and nineteenth-century French ironwork, 
natural light, internal brickwork, cobbled piazza-like flooring, street lamps, a clock - a production 
hall arranged to resemble an Italian town square rather than an automotive shed. It is a modern 
industrial facility wearing historical references, and knowingly so: the environment of 
manufacture made emotionally coherent with the product, which is Paper 119's constitution 
rendered in steel.
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SAN CESARIO - THE DOCUMENTED FRAME

The place San Cesario sul Panaro (MO), locality La Graziosa - visitor address Via dell’Industria 26;
Motor Valley corridor: Maranello, Sant’Agata, Modena, Bologna within reach

The building ~5,800-6,000 m² on two floors, completed around 2016 beside the earlier factory -
showroom, warehouse, production and museum functions; Museo formally opened
December 2017

The design Horacio Pagani and his sons (notably Leonardo) credited with substantial involvement -
glass façade, Eiffel-referenced steel, piazza-like hall

The access Museum-only admission and guided atelier experiences offered publicly; photography
barred in production areas; itineraries adjustable around sensitive work

04 HOW A PAGANI IS BUILT

No conveyor, no takt clock - dedicated build positions, successive specialists, and a
sequence that tolerates variation.

There is no moving production line in the conventional sense - no conveyor carrying Utopias

past sequenced workers at takt times measured in minutes. A Pagani normally occupies a

defined workstation surrounded by mobile tool cabinets, parts trolleys, stands, diagnostic

equipment and technicians, and the car may move between work areas as it progresses through

recognisable stages: structural preparation of the composite cell and its metallic interfaces;

systems installation - looms, cooling, hydraulics, fuel, sensors, shielding; the rolling-chassis

stage with suspension, steering, brakes, engine, gearbox, differential and exhaust; the interior

build from structural panels to leather, aluminium controls and the visible gear mechanism; body

fitting, where exposed carbon and complex opening panels leave no visual tolerance for

inconsistency; commissioning - fluids, electrics, software, active-aero and lift tests, clutch

calibration, geometry, road validation; and a final finish inspection down to weave consistency,

clear coat and fingerprints, where a small defect on a multi-million-euro one-off means

substantial rework. Two romantic assumptions deserve correction. One team per car? Probably

not in the Rolls-Royce sense: each car has an individually managed build programme but

passes through multiple specialist teams - composites, powertrain, electrics, upholstery, aero,

diagnostics. And one roof for everything? Not necessarily: the atelier is primarily the visible

final-vehicle environment, with lamination, autoclave work and machining distributed across

Pagani's composite operations and selected suppliers - the finished car combining internal

production, supplier manufacture and Pagani assembly and calibration, exactly as Paper 118

mapped. Capacity claims need the same care: the contemporary report that the new hall raised

theoretical capacity from ~100 toward 300 units describes design headroom, not output - real

production stays far lower by constraint and by choice, and the excess space serves prototypes,

service returns, Zonda rebuilds, Unico projects, spares and overlapping model generations. A

large workshop does not imply a volume strategy.
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05 THE MUSEO - A COMPANY GIVES ITSELF A HISTORY

Small by Maranello standards, strategic by design - and partly a succession plan in
exhibition form.

The Museo Horacio Pagani, integrated with the visitor experience, is not a showroom with old

stock. It narrates the founder's arc - the Argentine childhood and early experiments, the move to

Italy, the Lamborghini years, the composite development, Modena Design, Zonda, Huayra,

Utopia, the special projects - through complete cars, early sketches, scale models, tools,

experimental components and personal objects. The display rotates: Zondas and specials come

and go on loan, restoration or owner recall, so no fixed car list should be treated as permanent -

the museum is a rotating institutional collection, not a static hall. It is small beside the Ferrari

museums or Stuttgart, and appropriately so for three road-car families against a century of mass

manufacture; its value is concentration. And it performs a function tourism does not advertise:

succession. Founders carry knowledge that is informal, personal and undocumented; the

museum and archive convert personal history into company history - sketches, prototypes,

material experiments, design rationales, individual vehicle stories - codifying what 'Pagani'

means for the day the company operates without Horacio's daily presence. Paper 119 called the

philosophy a constitution; the Museo is where the constitution is written down.

06 VISITING, COMMISSIONING - AND THE FOUNDER

Public tours, client journeys, factory deliveries - and the honest answer to “will I meet 
Horacio?”

The public can visit: museum admission and guided atelier experiences run daily, with 
photography barred in production areas and itineraries adjusted around sensitive work - proof 
that the atelier is a working plant, not an architectural showpiece. A commissioning client's visit 
is a different institution: allocation, an initial character brief, material configuration across carbon, 
paint, leather, metal finish and stitching, a feasibility review spanning homologation, thermal 
behaviour, durability and cost, specification approval on samples and renderings, build updates 
with possible factory access, and delivery - sometimes at the factory, functioning as technical 
training as much as ceremony for a car this complex. Changes during production are possible 
within limits: colour and stitching are one thing; a new intake after the body mould exists is 
another, with consequences in cost, timing, certification and delivery date - extraordinary 
freedom, never unlimited. And the founder: yes, Horacio Pagani meets customers, and no, a 
museum ticket does not include him. The company is small enough and its founder central 
enough that major clients and commission holders have documented direct contact - concepts, 
colour decisions, design reviews, deliveries - with the depth depending on the commission's 
importance, the relationship, and his commitments; highly plausible and sometimes documented 
for a Codalunga or Epitome, unlikely for a routine service matter. His public manner is 
deliberate, soft-spoken and design-focused - 'introverted' would be a psychological conclusion 
the record cannot support - and his role reads as founder, chief design authority, brand 
custodian and senior client patron rather than detached chief executive. 
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One documented detail completes the portrait: he owns the first pre-series Ferrari 275 GTB/4 of 
1966 Paris Motor Show association - Ferrari itself has documented the ownership and the 
childhood dream behind it - a reminder that the factory's presiding taste was formed by the 
whole history of the automobile, not by brand defence. Online catalogues of his wider 
personal collection, by contrast, mix owned, company, loaned and museum cars and should 

not be repeated as fact.

07 THE MONEY - OWNERSHIP, PIF AND WHAT REMAINS
  UNKNOWN

Five stages of capital, one 2021 headline - and the discipline of saying “undisclosed”
out loud.

Pagani is private and publishes no project-finance detail, so the financial history must be built in

stages and labelled honestly. Stage one: Horacio's Lamborghini career - income, knowledge,

contacts, credibility; not launch capital. Stage two: Modena Design - the composite business that

provided an operating company, equipment, the autoclave capability, staff and revenue

independent of an unproven road car; the Zonda emerged from a technology business, not an

empty shell. Stage three: early partners - Mercedes-AMG, suppliers accepting tiny volumes,

distributors, ordering customers, minority capital on undisclosed terms. Stage four: Zonda

deposits and sales funding development, tooling and facilities, as is standard in specialist

manufacture. Stage five: retained earnings - and the modern accounts show what reinvestment

built: secondary reproductions of Italian filings report 2024 revenue around €161.6 million with

net profit around €41.0 million and a workforce in the 200-249 range - far from the 'Horacio and

a few craftsmen' image, and not to be projected backwards onto the small company of the

1990s. Ownership: in August 2021 Saudi Arabia's Public Investment Fund acquired a minority

stake in Horacio Pagani S.p.A. - the official announcement disclosed no percentage (later

secondary reports commonly say ~30%), confirmed the family as controlling majority

shareholder, and identified Nicola Volpi and Emilio Petrone as existing minority investors, which

alone disproves the story of a purely family-financed company. Family-controlled and

family-financed are different claims; only the first is documented. Three corrections follow. The

2016 factory predates PIF by five years - the fund did not build the atelier. The reported €1

billion PIF development figure (with Formula One speculation attached) is a newspaper account

of possible ambition, not a documented transaction. And the factory's own construction cost,

debt share, shareholder contributions and any regional incentives are simply unknown - the

correct wording is that the headquarters was probably supported by a combination of operating

cash from Zonda and Huayra activities, shareholder resources and ordinary corporate finance,

in unknown proportions.
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THE FACTORY FILE - FACTS, ESTIMATES, UNKNOWNS

Documented Location and address · ~5,800-6,000 m², completed ~2016 · Museo opened Dec
2017 · public tours · workstation assembly · PIF minority stake 2021, family majority,
Volpi/Petrone as prior minorities · factory predates PIF · Horacio’s pre-series 275
GTB/4

Accepted interpretation Financed substantially from established business activity and private capital ·
founder involvement deepest at commission level · the atelier as commercial and
branding instrument as well as plant

Analytical estimate Retained earnings from Zonda/Huayra/specials/composites contributed materially ·
ordinary bank or property finance plausible · capacity headroom held for service,
development and growth

Unknown Construction cost · financing mix · PIF percentage and deployment · subsidies, if any
· exact annual throughput and full-group headcount - stated as unknown, not
guessed

08 THE ECONOMICS OF DELIBERATE INEFFICIENCY

Why the building is “too big” on purpose - and what it does for every Pagani already
sold.

Judged as manufacturing floor, the site fails every lean audit: generous circulation, public display

space, architectural detail, natural light, low-density assembly positions. Judged as what it

actually is - factory, showroom, museum, customer lounge, brand statement and employee

environment at once - the inefficiency is the investment. Manufacturing theatre legitimises the

price: seeing the car assembled is part of the product. The museum manufactures institutional

depth for a company younger than some of its customers' other cars. The service, Unico and

restoration operations keep owners inside the ecosystem for decades. The architecture recruits

in a labour market contested by Ferrari, Lamborghini and motorsport. And - the argument this

series cares most about - the factory is a collector asset: a buyer of a 25-year-old Zonda can

expect chassis records, technical knowledge, moulds or the capability to remake, restoration

expertise and the authority to certify a rebuild, which is precisely what separates a Pagani from

the orphaned hypercars of failed manufacturers. Papers 105-110 priced that difference in every

market chapter; San Cesario is where it physically lives. Does the atelier improve build quality?

It can - access, time, specialist involvement, close inspection - without guaranteeing it: hand

assembly trades statistical repeatability for individual fitting, and Pagani compensates with

procedures, training, digital measurement and final inspection. The honest formulation: not

necessarily more dimensionally consistent than a robot-built car - more intensively fitted and

finished as an individual object.
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09 THE WEAKNESSES

Founder, hands, throughput, suppliers - the model’s dependencies, stated plainly.

The model's strengths and fragilities are the same facts viewed from different sides. Founder

dependence: much of the brand's legitimacy still runs through Horacio personally - which is why

the visible roles of Leonardo and Christopher Pagani, the broadening management structure,

the archive and the formalised special-projects divisions matter as institutionalisation, and why

the central corporate question is whether founder-level attention can survive the founder's

eventual absence. Skilled-labour dependence: composite lay-up, exposed-carbon finishing,

machining and bespoke upholstery live in people who cannot be replaced quickly. Limited

throughput: at this volume a small disruption delays a meaningful share of a year's deliveries.

Supplier concentration: AMG and Xtrac provide systems Pagani cannot readily reproduce alone

- the structural dependency Papers 118 and 121 examine. Fixed standards: once clients expect

perfect exposed carbon and individual attention, cost reduction becomes nearly impossible. And

factory-repair dependency: the bespoke construction that creates the value makes accident

repair slow and exceptionally expensive - the ownership face of which is written through every

custody chapter of this series. None of these is hidden; all of them are the price of the model

working at all.

10 SYNTHESIS - THE INSTITUTION IN THE PIAZZA

Not a miniature Ferrari line: a coachbuilder’s workshop expanded into a company
that can outlive its founder.

The final interpretation: San Cesario is a modern reading of the Italian coachbuilder's workshop,

expanded to contain composite engineering, regulated manufacture, global homologation,

customer commissioning, restoration, museum functions and corporate theatre. Cars do not ride

a conveyor; they occupy build positions and receive successive specialists, inside a system

organised and digitally controlled but deliberately spacious and slow. The Museo is not an

attached attraction but a strategic organ - founder legitimacy, institutional history, collector-value

support. Horacio remains unusually accessible by industry standards, especially to major

owners and commission clients, without being part of any ticket. The financing story, told

honestly, is stronger than the myth: a technical career, a composite business, early partners,

deposits, reinvested earnings - then, five years after the building rose, strategic minority capital

that left the family in control. What the building finally does is the thing this whole series keeps

returning to: it converts the achievement of one gifted founder into a physical institution capable

of designing, building, preserving and authenticating its cars across generations - the difference,

in collector terms, between a marque and a moment.
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BOTTOM LINE

The Pagani factory is an argument in architecture: a ~5,800 m² steel-and-glass piazza at La Graziosa where cars

stand still and specialists move, a museum that writes a young company into history, and a service-and-restoration

operation that underwrites the value of every Pagani ever sold. It was built around 2016 by the business the Zonda

and Huayra had become - not by PIF, whose undisclosed minority stake arrived in 2021 with the family still in

control - and its exact cost and financing remain, correctly stated, unknown. Deliberately inefficient as a plant, it is

precisely efficient as an institution: the place where the philosophy of Paper 119 employs two hundred people.

ONE-SENTENCE VERDICT

San Cesario is the constitution of Papers 118 and 119 poured in steel and
glass - a coachbuilder's piazza that builds dozens of cars, sustains the value
of hundreds, and exists to prove that Pagani is an institution, not an era.

SOURCES

Factory material, official announcements and public record: location - San Cesario sul Panaro (MO), locality La Graziosa, visitor address Via

dell'Industria 26; Motor Valley context. Building: ~5,800-6,000 m², two floors, completed around 2016 beside the earlier factory;

showroom/warehouse/production/museum functions; inauguration 2016-2017; Museo Horacio Pagani formally opened December 2017

(date variance across sources reflects different events); design involvement of Horacio Pagani and sons (Leonardo) per contemporary

reports; Eiffel/ironwork references; piazza-like hall. Production: workstation assembly, no moving line; staged build sequence and

multi-team specialist model per visitor accounts and photographs; theoretical capacity report (~100 → up to 300 units) read as design

headroom, not output; composite operations distributed across Pagani facilities and suppliers (Paper 118). Museo: rotating institutional

collection; succession/archive function. Visits: museum admission and guided atelier experiences per official site; production photography

prohibited. Founder: documented client involvement at commission level; ownership of the first pre-series Ferrari 275 GTB/4 documented by

Ferrari; wider personal-collection lists treated as unreliable. Finance and ownership: staged capital history (Lamborghini career → Modena

Design → early partners/minority investors → deposits and sales → retained earnings); 2024 figures ~€161.6M revenue / ~€41.0M net profit

and 200-249 employees per secondary reproductions of Italian filings; PIF minority stake announced August 2021 - percentage undisclosed

officially (~30% per later secondary reports), Pagani family majority control retained, Nicola Volpi and Emilio Petrone existing minority

shareholders; 2016 factory predates PIF; €1 billion figure = 2021 Italian press speculation, not a documented transaction; construction cost,

financing mix, subsidies, exact throughput and full-group headcount: unknown. Companion papers: 103 (Story), 117 (Special

Projects/Unico), 118 (Technology), 119 (Philosophy). Thematic paper - no Model File or Checklist. Nothing here is investment advice.


