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104THE PAGANI
MODEL HISTORY
Every Pagani road car explained - three families, countless masterpieces, and a
lineage in which every model builds on the one before it

3
Families in twenty-seven years
- Zonda, Huayra, Utopia:
platforms refined over
decades, never replaced on a
schedule

1999
Geneva: the Zonda C12 - C for
Cristina Pagani, 12 for the
cylinders of the Mercedes V12
that Fangio’s advice secured

20+ yrs
The Zonda’s lifecycle - from
C12 to Revolución to one-off
commissions: the model that
never actually ended

99+130
Utopia Coupé and Roadster
allocations - every build slot
assigned before the public
ever saw the cars
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01 THREE GENERATIONS, ONE PHILOSOPHY

Since unveiling its first production car in 1999, Pagani has followed a remarkably focused

philosophy. Rather than introducing new models every few years, the company refines each

platform over a long lifecycle, creating increasingly specialised versions while preserving the

character of the original design. The result is a model history that can appear bewildering at first

glance: Zonda, Huayra and Utopia form the backbone, but each family spawned roadsters,

lightweight variants, track-only editions and highly exclusive commissions - and the first family

never formally ended at all. This paper traces the progression chronologically, from the

groundwork of the 1980s to the current generation, and closes with the family tree that makes

the whole lineage legible at a glance.

It is the map to this library's Pagani model papers: each register entry below points to the paper

- 105 through 117 - where that car receives the full treatment this series gives every machine:

history, engineering, custody, market and buying protocol. Here, the subject is the lineage itself -

because Pagani's catalogue only makes sense as a story, and the story only makes sense in

order.

02 BEFORE THE FIRST PAGANI

Countach Evoluzione, Modena Design, Project C8 - by the late 1990s every element
was in place.

The groundwork is told in full in Paper 103; the model history needs its mechanical essentials.

The Countach Evoluzione of 1987 proved that carbon fibre could form the structure of a road

supercar. Modena Design, founded 1991, gave Horacio Pagani an autoclave, a client list and a

composites reputation at the industry's highest level. The car itself began as Project C8 - C for

Cristina, his wife, a dedication the first production car would keep - was to be named Fangio F1

in honour of his mentor, and was renamed after Fangio's death in 1995 for the wind that falls

from the Andes. Fangio's introduction to Daimler had secured the engine in 1994: the

Mercedes-Benz M120 V12, hand-built and later AMG-fettled, around which the car was

designed. By the late 1990s Pagani had all the elements needed to launch: advanced

composites, a proven V12, and a design philosophy nobody else shared. Seven years of

development ended at the Geneva Motor Show in March 1999.
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03 THE ZONDA ERA I - C12 TO F

1999-2009: from Geneva curiosity to international benchmark in four steps.

The Zonda C12 of 1999 was the original statement: the 6.0-litre Mercedes V12 amidships in a

carbon structure, the quad exhaust clustered in the tail, an interior of exposed aluminium, leather

and toggle switches that resembled nothing else on sale. Only a handful of first-specification

C12s were built, which makes them, today, the marque's founding documents. The Zonda S of

2000 brought the 7.0-litre AMG engine and roughly 550 hp, then the 7.3-litre M297 from 2002 -

the displacement that would carry the family for two decades - while mechanical refinement and

detail development showed a young company growing confident. The Roadster of 2003 opened

the structure without surrendering rigidity, an engineering exercise whose lessons every later

open Pagani inherited. And the Zonda F of 2005 - F for Fangio, the tribute finally paid - was the

car that established Pagani internationally: 602 hp, revised aerodynamics, optional Clubsport

specification, and a maturity that put the company permanently on the world's benchmark lists.

With the Roadster F of 2006, the classic Zonda reached its definitive road-going form.

ZONDA ERA - THE REGISTER

Zonda C12 (1999) 6.0 M120 V12, ~400 hp - the original car; a handful built; Paper 105

Zonda S / 7.3 (2000/02) 7.0 then 7.3 AMG V12, ~550 hp - refinement and confidence; Paper 106

Zonda Roadster (2003) 7.3 V12 - the open structure solved; ~40 built; Paper 106

Zonda F / Roadster F (2005/06) 7.3 V12, 602 hp, Clubsport option - the international breakthrough; ~25 coupés, ~25
roadsters; Paper 107

Zonda Cinque (2009/10) 5 coupés + 5 roadsters - Zonda R technology homologated: Carbon-Titanium debut,
678 hp; Paper 108

Zonda Tricolore (2010) 3 built - Frecce Tricolori tribute in blue Carbon-Titanium; Paper 109

Zonda R (2007/09) Track-only: AMG 6.0 race-derived V12, 750 hp, 15 built - a race car free of
homologation; Paper 110

Zonda Revolución (2013) The platform’s ultimate expression: 800 hp, 5 built; Paper 110
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The late Zonda years produced the family's most extreme members. The Cinque of 2009 - five

coupés, five roadsters - homologated the track-only Zonda R's technology for the road and

debuted Carbon-Titanium, the fibre-titanium composite that became a Pagani signature. The

Tricolore of 2010, three cars in blue-tinted weave honouring the Frecce Tricolori aerobatic team,

closed the numbered series. The Zonda R itself - 750 hp of race-derived AMG V12 in a car freed

from every road requirement - and its ultimate evolution, the 800 hp Revolución of 2013, turned

the platform into a pure instrument; Paper 110 treats them as the racing programme Pagani

never officially had.

Then came the part with no industry precedent: the Zonda declined to die. Although the Huayra

had replaced it as the production model in 2011, the factory continued building unique Zondas

for its most devoted clients - the 760 series with its 760 hp 7.3 V12 and, in several cars, a

manual gearbox; the HP Barchetta of 2017, three examples begun around the founder's own

sixtieth-birthday car; and a continuing stream of bespoke rebuilds and one-off commissions that

transformed the Zonda from a discontinued model into a coachbuilt platform. The key point for

the collector: the Zonda never truly disappeared - it became a bespoke canvas, and Paper 117

documents that afterlife as Pagani's Special Projects register.

05 THE HUAYRA ERA

2011 onward: not a replacement but the next chapter - the wind god, active
aerodynamics, and a dynasty of its own.

The Huayra of 2011 - named for Huayra-tata, the Andean god of wind - was an entirely new

platform, not an evolved Zonda: the twin-turbo Mercedes-AMG M158 6.0 V12 built specifically

for Pagani, around 730 hp, a seven-speed Xtrac automated manual chosen over a heavier

dual-clutch, and the company's first active aerodynamics - four independent flaps working the

car's attitude in real time. One hundred coupés were built. The Roadster of 2017 achieved what

open cars rarely do, weighing less than the coupé at higher output; another hundred cars. The

BC of 2016 - twenty cars named for Benny Caiola, the first customer and the founder's friend -

hardened the platform for the track at 745 hp, and the Roadster BC of 2019 combined both

programmes at 791 hp across forty cars. Papers 111 to 113 document the family; the pattern to

notice here is the Zonda's own arc repeating at higher resolution - core car, open car, lightweight

evolution, then the specials.

04 THE ZONDA THAT NEVER ENDED

Cinque, Tricolore, the track cars - and then a coachbuilt afterlife unique in the
modern industry.
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HUAYRA ERA - THE REGISTER

Huayra Coupé (2011) M158 twin-turbo V12, ~730 hp, active aero, 100 built - the new platform; Paper 111

Huayra Roadster (2017) 764 hp and lighter than the coupé - 100 built; Paper 112

Huayra BC (2016) 745 hp, 20 built - Benny Caiola’s name on the lightest Huayra; Paper 113

Huayra Roadster BC (2019) 791 hp, 40 built - both programmes combined; Paper 113

Huayra Imola (2020) 827 hp, 5 built - the development mule become collector piece; Paper 115

Huayra Tricolore (2020) 840 hp, 3 built - the second Frecce Tricolori tribute; Paper 109

Huayra R / R Evo (2021/24) Track-only: bespoke naturally aspirated V12-R, 850 then 900 hp, no homologation
compromises; Paper 114

Huayra Codalunga (2022) 840 hp, 5 built - the 1960s longtail made modern; Paper 115

Epitome & late one-offs Manual-gearbox Epitome, NC and further commissions - the Huayra entering its own
coachbuilt afterlife; Paper 117

06 THE UTOPIA ERA

2022 onward: the distillation - a manual gearbox, less active aero, and analogue by 
conviction.

The Utopia, revealed on 12 September 2022 in Milan, is the company's answer to the age of 
electrification - and the answer is a refusal delivered with total confidence. The third family keeps 
the M158 twin-turbo V12 at 864 PS and 1,100 Nm, offers a seven-speed Xtrac gearbox as 
automated manual or - the headline - a true manual with a machined open gate, reduces 
reliance on active aerodynamics in favour of resolved passive forms, and returns to analogue 
instruments. Ninety-nine coupés, all assigned before the reveal; first deliveries from October 
2023. The Roadster followed on 30 July 2024 - one hundred and thirty cars with removable 
hard-top and identical technical specification. The Utopia is not a radical departure but a 
distillation of everything Pagani learned from Zonda and Huayra - and Paper 116 will argue that 
its manual gearbox is to the 2020s what the Zonda's exposed aluminium was to 1999: the 
philosophy, made visible. Future derivatives - the family's own BC-moment, its specials, its track 
expression - remain ahead; the register stays open.
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THE PAGANI FAMILY TREE

Pre-Pagani Countach Evoluzione (1987) → Modena Design (1991) → Project C8 / Fangio F1 → Zonda

Zonda core line C12 (1999) → S / S 7.3 (2000/02) → Roadster (2003) → F / Roadster F (2005/06)

Zonda specials Cinque (2009/10) → Tricolore (2010) → track: R (2009) → Revolución (2013)

Zonda afterlife One-off programme: 760 series → HP Barchetta (2017) → bespoke rebuilds and continuation
work (Paper 117)

Huayra core line Coupé (2011) → Roadster (2017) → BC (2016) → Roadster BC (2019)

Huayra specials Imola (2020) → Tricolore (2020) → Codalunga (2022) → track: R (2021) → R Evo (2024) →
Epitome and one-offs

Utopia line Coupé (2022) → Roadster (2024) → future derivatives - the youngest family, its specials still
unwritten

Read as a tree, the pattern is unmistakable. Each family follows the same arc: a core coupé that

states the thesis, an open car that proves the structure, a lightweight evolution that sharpens it,

numbered specials that celebrate it, a track-only expression that frees it from regulation - and

finally a coachbuilt afterlife in which the platform becomes a canvas for the One-Off department.

The Zonda completed the entire arc; the Huayra is in its final phase; the Utopia has only begun.

That recurring rhythm - not any individual car - is Pagani's actual product plan.

08 SYNTHESIS - THE CURATED LINEAGE

Where others replace, Pagani refines - and the collector consequence is a catalogue
that behaves like an artist’s œuvre.

Pagani's history is unusual in the automotive world. Where most manufacturers replace entire

model lines every six or seven years, Pagani develops each platform over decades, letting it

mature through continual refinement and increasingly specialised derivatives - and then declines

to end it, handing the platform to its one-off clients instead. The result is not a broad product

portfolio but a carefully curated lineage in which every model builds on the one before it: the

C12's thesis, the F's maturity, the Cinque's extremity, the Huayra's technology, the Utopia's

distillation.

For the collector this structure has a precise consequence, and it frames every model paper that

follows: Pagani's catalogue behaves like an artist's œuvre rather than a manufacturer's line-up.

Early works (C12), the breakthrough period (F), the limited masterworks (Cinque, Tricolore,

Imola, Codalunga), the pure studies (R, Revolución, Huayra R) and the late commissions (760

series, HP Barchetta, Epitome) each occupy a different place in the hierarchy - and provenance,

originality and factory documentation price them exactly as an art market would. Papers 105 to

117 now take the œuvre piece by piece.

07 THE PAGANI FAMILY TREE

The whole lineage in one table - and the reading order for Papers 105 to 117.
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BOTTOM LINE

Three families in twenty-seven years - Zonda (1999, never truly ended), Huayra (2011, entering its coachbuilt

afterlife) and Utopia (2022, sold out before reveal) - each following the same arc: core coupé, open car, lightweight

evolution, numbered specials, track-only expression, one-off canvas. Pagani does not replace models; it matures

platforms and then hands them to its most devoted clients. The lineage is the product - and the map above is the

reading order for the thirteen model papers that document it.

ONE-SENTENCE VERDICT

Pagani's model history is a single story told three times with rising confidence
- a lineage curated like an artist's œuvre, in which no platform is ever
replaced, only refined until it becomes a canvas.

SOURCES

Company documentation and public record, cross-checked for this register: Countach Evoluzione 1987; Modena Design 1991; Project C8

development name (C for Cristina Pagani), Fangio F1 naming and 1995 renaming; Daimler engine agreement 1994 (Mercedes-Benz M120

V12). Zonda: C12 Geneva March 1999 (~400 hp 6.0); S 2000 (7.0, ~550 hp) and S 7.3 2002 (M297); Roadster 2003 (~40); F 2005 (602 hp,

~25 coupés) and Roadster F 2006 (~25); Cinque 2009 (5 coupés) and Cinque Roadster 2010 (5) with Carbon-Titanium debut, 678 hp;

Tricolore 2010 (3 built); Zonda R presented 2007, delivered from 2009 (750 hp, 15 planned) and Revolución 2013 (800 hp, 5); post-2011

one-off programme including the 760 series (760 hp 7.3, manual in several cars), HP Barchetta 2017 (3, around the founder's sixtieth

birthday) and continuation/bespoke rebuilds. Huayra: Coupé Geneva 2011 (M158 twin-turbo ~730 hp, Xtrac 7-speed AMT, active

aerodynamics, 100 built); Roadster 2017 (764 hp, 100, lighter than the coupé); BC 2016 (745 hp, 20, named for Benny Caiola); Roadster

BC 2019 (791 hp, 40); Imola 2020 (827 hp, 5); Tricolore 2020 (840 hp, 3); Codalunga 2022 (840 hp, 5); track-only Huayra R 2021 (naturally

aspirated V12-R, 850 hp, 30) and R Evo 2024 (900 hp); Epitome and later one-off commissions. Utopia: Coupé revealed 12 September

2022, Milan - 99 cars, M158 864 PS / 1,100 Nm, 7-speed Xtrac manual or AMT, first deliveries October 2023 (Wikipedia/press record);

Roadster revealed 30 July 2024 - 130 cars, identical powertrain (company technical specifications). Unit counts marked '~' reflect the public

record's ranges for early cars. Companion documents: Paper 103 (the founding story); Papers 105-117 (model papers and Special Projects,

each with Model File and Buyer's Checklist); Papers 118-122 (technology, philosophy, factory, AMG partnership, ownership). Nothing here

is investment advice.




