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WHAT THIS CHECKLIST IS, AND WHAT IT IS NOT
This checklist is written for enthusiasts who want a base of knowledge: enough context to follow what a PPI specialist tells them, to read an
inspection report a dealer hands over, and to understand what is being discussed in videos and forums. It does not replace the diagnosis or
judgement of a qualified specialist or workshop, and it is not a tool for saving the cost of one. If you are not deeply familiar with these cars
technically and are unsure about a vehicle’s condition, our standing recommendation is simple: commission and pay a qualified PPI specialist of
your choice, whether an official dealership, a marque specialist, or an experienced supercar specialist who knows the brand. The checklist gives
you context; the specialist gives you the verdict.

A · BUYER CHECK · PROVENANCE & PAPERWORK

Variant truth first: Carrera, C4, S or 4S, Coupé/Cabrio/Targa,
Varioram (MY1996+) — by chassis data, never by badges.

Cabriolets: roof-lock campaign 04V601/A-502 completion verified
by VIN and invoice — letters only went out in 2005.

Varioram cars: vacuum-system service history — lines,
actuators, any renewals invoiced.

Suspension file: what was revised and when — first-bushing cars
are priced with the revision on the list.

Originality dossier: wheels, steering wheel, radio, seats, exhaust
— 2000s individualization documented or reversed.

Lowered cars: original springs or documented conversions, with
alignment printout.

Glass and accident history read with the rust map — poor screen
repairs cause the classic frame rust.

A/C service history: condenser, evaporator, compressor work
invoiced.

Service file against the calendar: annual oil, valve clearances per
factory schedule.

Period campaigns closed where the year applies: heat
exchangers, tailpipe sleeves, airbag suppressor, MY1997–98
deactivation kit.

B · BUYER CHECK · AT THE CAR

Cold start filmed: clean idle on both ignition circuits, no smoke
beyond air-cooled character.

Varioram felt on the drive: the mid-range step arrives —
hesitation at load changes is a vacuum finding.

Leak map from below: valve covers, timing case, chain boxes, oil
return tubes — sweating vs dripping.

LSA rear axle: clunks and vagueness over bumps —
first-bushing behaviour identified.

G50 and clutch: bite point, synchros second and third, shift
quality cold.

C4: driveline noises at speed, warning lamps.

Rust walk with a lamp: screen frames, sills, jack points, cowl,
battery area.

Targa: roof cycled on the rails, drains tested, headliner water
traces checked.

Cabriolet: full cycles observed — locking motors engage cleanly,
tension even, rear window clear.

A/C: cold air within reasonable time, compressor noises noted.

Electrics round: windows, climate panel, blower, locking, spoiler
cycle.

Road test warm, then the second look underneath.
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C · SPECIALIST PPI SCOPE (MINIMUM)

Compression and leakdown both banks; borescope on any
doubt.

Varioram vacuum system tested actively: line integrity, actuator
function, changeover verified.

Ignition: distributor condition, caps, leads, coils — twin-plug
health on both circuits.

Oil-tightness assessed at the known points against the
€8,000–15,000 resealing benchmark.

LSA bushings and bearings under load; full suspension play
check; geometry printout.

G50 shift quality and synchro wear; clutch reserve estimated.

C4: differential, transfer case and driveshaft check.

ABS function; brake hoses and corrosion age-checked.

A/C system pressures and leak test; O-ring condition.

Targa/Cabriolet: mechanism under power, drain flow, seal
condition; campaign completion sighted on Cabrios.

Originality verification against documentation; accident check
through axle geometry, not paint alone.

Typical full specialist PPI cost, rounded orientation by market
(2026): ≈€500–1,000 / ≈£450–900 / ≈$550–1,100. Indications,
not conversions; obtain current local quotes.

D · PRICE & INVESTIGATION ITEMS

The engine is the low-risk part: the price sits in the vacuum system, the
bushings, the climate, the roof systems and originality.

Varioram findings: lines and actuators quoted — small parts, real
labour.

Suspension revision due: €3,000–7,000 — the standard 993 line
item.

A/C rebuild: €2,000–5,000 when the age pattern shows.

Active leaks: resealing €8,000–15,000 — quoted, not estimated.

Clutch due: €2,500–4,500.

Roof findings (Targa rails, Cabrio motors): OEM quotes before
purchase.

De-individualization: original parts sourced and priced where
originality is the goal.

Rust findings: metalwork quotes, never paint quotes.

Negotiate from the documented file: never from the odometer
alone.

E · RED FLAGS · WALK-AWAY OR ESCALATION

A Cabriolet with unknown roof-campaign status and sluggish
locking motors.

Varioram hesitation explained away as "character".

First-bushing axle presented as "recently overhauled".

Fresh underbody coating or fresh paint at the screen frames.

Heavy 2000s modifications sold at originality prices.

Lowering without documentation or alignment printout.

Maintenance backlog priced as "recently serviced".

A seller who refuses the cold start.

A car whose findings cannot be named, quantified and priced.

F · FIRST WEEK OF OWNERSHIP

Baseline stored: compression/leakdown values, leak map,
geometry printout, A/C pressures.

Vacuum-system and bushing decisions scheduled if open;
campaign status archived (Cabrio).

Service reset to calendar doctrine; purchase file, originality
documentation and PPI report archived.

“The 993 is the air-cooled 911 with the fewest excuses: the
engine is low risk — buy the vacuum system, the bushings, the
substance and the originality.”

Deep dive: Supercar Models Paper 43 · Model File 43 · Owner’s
Intelligence series.
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